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Foreword

As the lead body for culture and heritage in Fife,
we strive to ensure that our services are relevant,
innovative, have a strong community connection
and that they are inclusive and accessible to all.

| am pleased to present OnFife’s Equality Mainstreaming Report for the period
1 April 2025 to 31 March 2027.

As the lead body for culture and heritage in Fife, we strive to ensure that our
services are relevant, innovative, have a strong community connection and to
ensure that they are inclusive and accessible to all.

Our Equality Mainstreaming Report outlines the work we have done over the last
2 years to connect to our communities and to our visitors to Fife. Our Bringing
People Back strategy was the central plank of our work and underpinning the
strategy was our work on equality, diversity and inclusion.

Examples of what we have done over the last 2 years include inclusive performances
for audiences with profound and multiple disabilities. Our support for literacy and
attainment across Fife continues with Bookbug remaining a firm favourite in
reaching over 27,000 adults and children, with a high proportion from areas of
multiple deprivation. 90% of our venues have been dementia-friendly assessed and
action plans have been produced to deliver dementia-friendly services. We met with
the Fife Afro Caribbean Network to support and enable meaningful programming
for the Afro Caribbean community in Fife. We held a British Sign Language Day at
Adam Smith Theatre in partnership with Deaf Communications Service and a range
of local and national partners.

At Appendix 1to this Report there are many more examples of the work we have
done over the last 2 years to support inclusion, accessibility and service provision for
everyone. However, it is important to us that we consolidate on the many positive
steps we have taken and build upon that. At Appendix 2 of this Report, we have

outlined our action plan for the next 2 years from 1 April 2025.
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Foreword

At OnFife, we believe that culture
and heritage is for everyone

Examples of this include working with communities to deliver meaningful
programming that is collaborative and inclusive. This includes support for the

Afro Caribbean Community to programme and deliver an Afro Caribbean Culture
Day at Adam Smith Theatre. Working with Fife Centre for Equalities on the roll out
of feedback boxes to better understand the needs of Fife's diverse communities.
Also, we will undertake accessible surveys for all our venues to ensure that we can
provide meaningful information to visitors who might have additional requirements
for access. This information will be available on our website and other platforms

as appropriate.

Central to everything we do will be to plan and design our services in a way that
seeks to ensure that we remove barriers to participation and access to our services,
thereby supporting inclusion for all members of our communities, whether you
stay in Fife or are a visitor to Fife.

We recognise that whether you want to attend one of our theatres, enjoy our
galleries or museumes, visit our archive or attend the library, you should be able

to do so. At OnFife, we believe that culture and heritage is for everyone and, where
we can, we want to make everything we do inclusive and accessible to everyone.

Gary Love
Chair, OnFife
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1.0 Organisation overview, vision and values

Our spaces are some
of Fife’s favourite places

11 Who we are

We are OnFife, and we know how valuable creativity is to our communities,
whether we’re helping people learn or making them laugh - we are here to bring
people together and make them feel good.

We specialise in making jaws drop, hearts warm, eyes, light up and imagination, run,
wild. From the screen to the stage, the painting to the page, from the treasures of
the past to the stars of the future - culture is our oxygen.

Our spaces are some of Fife’s favourite places - from historic buildings to mobile
libraries, award-winning new destinations to much loved community, hubs.
Museums, theatres, galleries, libraries, and archives - we offer them all.

OnFife is a registered charity here for Fife, not for profit. Every penny we make is
invested back into free and affordable entertainment and learning. So, whether you
buy a ticket, book a venue, grab a coffee, or donate you’re helping keep the doors
to inspiration open to everyone.

1.2 Our values EXCITING

We aim to be a

FEARLESS

We’'re a creative
organisation full
of adventure

and imagination.

And that takes
courage and belief.
We believe in
ourselves and
each other, and
we’re never afraid
to try new things.

{NAVARRINIC

We believe
inspiration is

for everyone.
We’re inclusive,
generous and
customer-focused
in everything we
do. We provide
experiences for all

tastes and abilities,

and we’re famous
for our warm
welcome.

FAIR

We treat everyone
with respect.

We celebrate the
diversity in our
community, we
value the opinions
of others, and
we’re 100%
committed to
equality. We always
act with integrity.
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positive force in
the lives of others.
Motivated and
proactive, our
work stands out
because of our
passion and
energy for what
we do. We're in
the business of
inspiration and
that’s an exciting
place to be.




1.3 Here for Fife

We are a community-focused charity and our work makes a huge difference to lives in Fife.

*  We bring a wide variety of top-class culture to the people
of Fife - all at an affordable price. The majority of our services
are free, while our paid events are priced for accessibility.

*  We are memory makers, creating community and arts
activities that bring people together building confidence, and
boosting health, wellbeing, literacy and employment prospects.

*  We make our experiences inclusive - we deliver books to
people who can’t get to the library, carers go free to theatre
shows, and we run special relaxed performances, captioned
film-screenings, and shows tailored for people living with
dementia, people with learning disabilities, and tiny tots.

*  We support Fife’s thriving creative communities - from
grassroots events, exhibitions and competitions, to industry
mentorship and networking. We help artists showcase and
sell their work, hone their skills, share their experiences,
and inspire others.

* Every penny we make is invested straight back into
creative entertainment and learning opportunities for
the whole community.
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...we strive for meaningful engagement
with our communities

1.4 Bringing people back vision

We are now in the final year of our 3-year post COVID ‘Bringing People Back’ strategy
and we continue to find new and exciting ways to engage with different communities

and break down barriers to participation as we strive for meaningful engagement with
our communities.

The World Economic Forum produce an annual Global Risks Report, and the most
recently published report in 2025 provided the following summary:

As we enter 2025, the global outlook is increasingly fractured across geopolitical,
environmental, societal, economic and technological domains.

Over the last year we have witnessed the expansion and escalation of conflicts,

a multitude of extreme weather events amplified by climate change, widespread
societal and political polarization, and continued technological advancements
accelerating the spread of false or misleading information.

Optimism is limited as the danger of miscalculation or misjudgement by political and
military actors is high. We seem to be living in one of the most divided times since the
Cold War, and this is reflected in the results of the GRPS, which reveal a bleak outlook
across all three time horizons - current, short-term and long-term.!

The outlook lacks optimism and we know that as communities become divided by
opinion, political leanings, race, religion, economics and opportunities Equality, Diversity
and Inclusion will become even more challenging as we become focused on what
divides us rather than what unites us.

Our focus over the next 2 years will be on how we can harness our assets; our people,
our knowledge, passion, experience and community reach to connect communities
and support them to thrive even during volatile and difficult times. We will aim to bring
inclusivity into the heart of our way of working and ensure that it is integral to both
what we do, and how we do it. Most importantly we will continue to invest in our
relevance-based approach, using this as a foundation for service design ensuring that
we are working with and for different communities.

1 https:/wwwweforum.org/publications/global-risks-report-2025/digest/
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2.0 Legislative background

The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 came into force
in May 2012.

These specific duties are designed to help public authorities in their performance
of the general equality duty for public bodies to, in the exercise of their functions,
have due regard to the need to:

e Eliminate unlawful discrimination, harassment and victimisation.

e Advance equality of opportunity between persons who share a relevant
protected characteristic, and persons who do not share it.

* Foster good relations between persons who share a relevant protected
characteristic, and those who do not share it.

The duty covers the protected characteristics of age, disability, sex, gender reassignment,
pregnancy and maternity, race, religion or belief and sexual orientation. It also covers
marriage and civil partnership with regard to eliminating unlawful discrimination in
employment. The public sector equality duty requires OnFife to:

- Mainstream - How the duty is being integrated into other functions
undertaken by the Council.

- Set equality outcomes - The results which the authority wishes to
achieve. The outcomes must have been set with the engagement
of protected characteristics and/or evidence relating to the protected
characteristics.

« Involve all protected characteristics - and anyone else the local authority
considers represents the interests of people with protected characteristics.

« Consider relevant evidence relating to people with protected characteristics.
- Assess and review policies and practices.

« Gather and use employment information.

« Publish a revised set of outcomes within a reasonable timescale.

From April 2018, the Fairer Scotland Duty, Part 1 of the Equality Act 2010 came into
force in Scotland. It places a legal responsibility on particular public bodies in Scotland
to actively consider how they can reduce inequalities of outcome caused by
socio-economic disadvantage, when making strategic decisions.
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The main points are:
* Public bodies must be able to meet the key requirement in each case

* Actively consider how they could reduce inequalities of outcome
in any major strategic decision they make, and to publish a written
assessment, showing how they've done this.

The Duty applies from 1 April 2018 and does not cover decisions made before this date.
The Duty also does not override other considerations - such as equality or best value.

The Equality and Human Rights Commission (EHRC) is the Regulator for the Fairer
Scotland Duty (as well as the overarching Equality Act 2010), and will be closely
involved with monitoring and the development of best practice for the Duty,
particularly in the first three years, which is the implementation phase.

OnFife, not unlike other publicly funded organisations, is
facing a critical point in relation to maintaining essential
services at a time when economic challenges mean that
funding and resources are constricting. Over the next

2 years OnFife will be balancing its Public Sector Duty
and aspirations in relation to Equality, Diversity and
Inclusion against a background of decreasing funding
and increasing community need.

A principal approach will be working with communities,
supporting and enabling inclusive working that brings
diverse and meaningful service delivery that meets the
needs of people, addressing barriers to participation
and enables greater diversity and inclusion.
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3.0 Equalities profile of Fife

The Fife Census provided the following information regarding the demographic
of people who live in the local authority area.

3.1 Population

Fife’s population is estimated at 371,781 as of Census Day 20 March 2022, an increase
of 1.8% since 20T11.

3.2 Age

Fife’s age structure continues to change, with fewer children (-2,552) and people

of working age (-6,821) than in 2011, and significant increases in its older population
(+15,939). In the decades leading up to 2011, the proportion of children in the population
was higher than for older people. Since 2011, older people have overtaken the number
of children, and in 2022, this gap continues to increase at a faster rate.

For people aged 55 and over, just under two-thirds (63.7%) live alone in Fife in 2022.
Older people are more likely to live alone than younger people, with only 3.4% of those
aged 16-24 living alone.

3.3 Sex

Females make up 51.6% of Fife’s population, while males make up 48.4%, similar to the
overall proportions for Scotland.

There continues to be a generally higher proportion of males than females for those
people aged O -20, but by their early 20s females make up a higher proportion of
the population, and for females aged over 85, they significantly outnumber males.

3.4 Marriage and Civil Partnership

The census shows a gradual shift from marriage or civil partnerships towards cohabiting.
The number of cohabiting couples went up by 15.8% from 2011, while married or civil
partnership couple households decreased by 9.6%.

There were 68,398 households containing couples in Fife in 2022. This is a decrease
of 2,723 (-3.8%) from 2011, and contrasts with Scotland which saw an increase of 4.5%.

3.5 Sexual orientation

This was a voluntary question for people aged 16 and over, around 8% of people did not
answer the sexual orientation question in Fife (similar to Scotland).

88% of people (aged 16 and over) identified as straight or heterosexual. There were 11,919
LGB+ people (4.0%) aged 16 and over, similar to Scotland.

There are more LGBTQI+ people in younger age groups than in older groups.
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3.6 Trans status or history

There were 1,294 trans people in Fife (0.4% of people aged 16 and over), similar to the
Scottish average. Just under 44% of Fife trans people identify as ‘non-binary’, slightly
lower than the Scotland figure of 45%. 17% of trans people identified as trans men, while
15% identified as trans women, and 15% did not specify their trans status or history,
similar to the Scottish average.

3.7 Disability and health

In 2022 in Fife, 289,322 (77.8%) said that their health was good or very good. This is a
decrease from 2011 of 9,569 people. The number of people with a health problem that
limited their day-to-day activities increased across all age groups from 2011 to 2022. There is
a strong relationship between this measure of health and age, with older people more
likely to have a health problem or disability that limits their activities than younger people.

In 2022, 95,552 Fife people said that they had a health problem or disability that limited
their day-to-day activities either a little or a lot, an increase of 21,306 over the decade,
and an increase from one in every five people suffering from a health problem or
disability in 2011, to one in four people in 2022. In 2022, the most common type of health
condition reported in the census was a ‘long term illness, disease or condition’.

3.8 Ethnic Group

The majority of Fife people identified their ethnic group or background as “White” (96.0%),
although this has fallen from the previous census from 97.6%. “White Scottish” is the
predominant group making up 84.6% of the white population, again falling from 87.8%
in 2011. The percentage of people in Fife with a minority ethnic background increased
from 2.3% in 2011 to 3.9% in 2022. This is lower than the Scottish average of 12.9%.

The percentage of people living in Fife that were born outside the UK increased from
2.8% to 4.2% between 2011 and 2022. The largest increases were from European Union
(EU) Accession countries (0.8%), other EU countries (0.5%), the Middle East and Asian
countries (0.4%), and the Americas and Caribbean countries (0.3%).

3.9 Pregnancy and Maternity

While the Census doesn’t ask directly about pregnancy and maternity, the trend over
time is for a reduction in the number of children born in Fife. Compared with Scotland
(45.4%), Fife (37.6%) has a lower proportion of births to parents that are married. Fife’s
(44.8) fertility rate is also lower than Scotland’s (45.5), which is a driver of the trend

of reducing household size.

3.10 Religion and belief

For the first time, 2022 Census figures show that the majority of people in Fife said that
they had “No Religion” (61%), increasing from 46% in 2011. This is higher than the Scottish
average of 51%. The Church of Scotland remains the largest religious group in Fife but
saw the largest drop in numbers from 31% in 2011 to 19% in 2022. Other Christian
religions have also reduced in numbers.

ONFIFE QUALITY MAINSTREAMING REPORT
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4.0 Mainstreaming the equality duty in practice

The specific duties require us to publish a report on our progress towards integrating
the general equality duty in exercising our functions. Specifically, we must include:

¢ An annual breakdown of employee information and

* Details of the progress that we have made in gathering and using the information
to enable us to increase ways of integrating equality into our day to day work.

Mainstreaming equality in this way has a number of benefits including:
* Equality becomes part of our structure, behaviours and culture.

* We know, and can demonstrate, how we can promote equality; and
e Contributes to continuous improvement and better performance.

As part of ONFife’s Equality of Opportunity Policy, we aim to create a working
environment in which:

e Everyone can give of their best.
* There is no harassment or discrimination; and
* All decisions are based on merit.

This will be achieved by:

* Promoting equality of opportunity
* Promoting good relations

* Promoting positive attitudes

* Eliminating harassment

e Eliminating unlawful discrimination

Our commitment to equality and diversity goes beyond the equality outcomes which
are set out in this report. The next sections outline how we are delivering on our
outcomes and monitoring the effectiveness of them.

41 Embedding EDI within OnFife
411 EDI Strategic Group

The ongoing approach and focus on embedding Equality, Diversity and Inclusion
across the organisation is actively sustained and monitored through the EDI Strategic
Group which is attended by all heads of service and the Executive Team on a monthly
basis. The meeting is supported by an ongoing action log that is aligned to the
mainstreaming plan.
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4.2 Recruitment data

We encourage all job applicants to submit the equality monitoring forms in order to
provide robust and consistent information on recruitment.

2023-2025 Job Applicants Sex

Prefer not
to say

Female

Male

O 100 100 200 400 500
W 24-25 W 22-24

2023-2025 Job Applicants who consider
themselves having a Trans history

Prefer not
to say

vo

Yes I

|

0O 100 200 300 400 500 600 700

W 24-25 W 22-24

2023-2025 Job Applicants Marital Status

Prefer not to say
Other .
Living with partner |
Married or civil I
Single I
(o] 100 200 300 400
B 24-25 B 22-24

2023-2025 Job Applicants Gender Identity

Prefer to self describe [

In another way P
Prefer not to say |
Female I
Male I
(o] 100 100 200 400 500

W 24-25 W 22-24

2023-2025 Job Applicants Age Range

Prefer not to say =
65 orover |

55to 64 N

45 to 54 NN

35t0 44 IS

25to 34 I

18 to 24 I

Under18 ™
o 50 100 150 200 250
B 24-25 B 22-24

2023-2025 Job Applicants Sexual Orientation

Other term |
Prefer not to say I
Bi/Bisexual ™
Gay/Lesbian
Heterosexual/Straight ...
(o} 100 200 300 400 500
B 24-25 B 2224
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2023-2025 Job Applicants Ethnicity

Prefer not tosay i
Welsh |
Scottish
Pakistani
Other White
Other Mixed
Other Asian
Northern Irish
Irish
Indian
English
Chinese
Caribbean
British
Asian
African

50 100 150 200

|
(o]
W 24-25 B 22-24

2023-2025 Job Applicants Religion/Belief

Prefer not to say
Other

None

Muslim

Jewish

Hindu

Christian
Buddhist

_I_.I!II

O 50 100 150 200 250 300
W 24-25 W 22-24

Ir-rrrl1‘

250 300 400

2023-2025 Job Applicants Disability
600
500
400
300
200

b 1
(0]
Yes

2224 W 24-25

No

The ongoing financial pressures in the public sector and the impact on our team members
has led to a policy decision to offer all vacancies internally first, prior to seeking external
candidates. As an organisation that has a majority female workforce, we are keenly aware
that females are disproportionally impacted by economic downturn as they are more likely
to be employed in part time roles. This practice helps us to ensure that we are minimising

this inequality where possible.
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Whilst that has led to a decrease in the number of externally advertised posts the
equalities information gathered during the course of recruitment has shown that over
the past year, we have seen an increase in the number of applicants OnFife has attracted
from the LGBTQI+ community. This is likely connected to our engagement project that
has been ongoing with the Hive and LGBTQI+ communities in Kirkcaldy.

We have also seen small increases in applications from younger people (ages 18-24)
and people who have a disability.

4.3 Equal Pay statement

On Fife is committed to providing equality of opportunity in employment. We aim to
ensure a fair, open and transparent approach to the determination of pay and conditions
of employment which does not discriminate unlawfully and is free from bias across all

of the protected characteristics including sex, race and disability.

We believe that all employees should receive equal pay for the same or broadly similar
work, for work rated as equivalent, or for work of equal value.

We will;

* Use a robust framework of job evaluation which allows an objective and reliable
measure of the size and relative worth of each job. The framework used is the
Scottish Joint Council for Local Government Employees Job Evaluation Scheme
which is underpinned by equal opportunities practice ensuring that there is no bias
related to any of the protected characteristics.

e Ensure that all those involved in decisions about pay and benefits are appropriately
trained.

* Allow employees to appeal against job evaluation outcomes utilising the Fife Council
appeals processes.

* Monitor pay statistics regularly.

* Consider the impact of pay practices on the roles, levels and distribution across the
organisation on the basis of sex. We will do this by monitoring areas of occupational
segregation of these characteristics. Ultimately we will extend this to other areas
including disability and race.

* Assess and review the findings of monitoring activities and take action where necessary.

e Continue to work in partnership with the recognised Trade Unions on equal pay
and equalities in employment.

e Respond appropriately to all enquiries concerning fairness in pay. We believe that
the actions set out above will help ensure we avoid unfair discrimination and reward,
in a fair and transparent way, the skills, experience and potential of all employees.
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4.4 Gender pay gap information

The gender pay gap across OnFife has fallen to 1.56% (as at the snapshot date of 5 April
2024). Further details about our gender pay gap can be found on our website
https://www.onfife.com/about-us/corporate-policy/gender-pay-gap/

4.5 Race pay gap information

The “white minority ethnic” pay gap demonstrates inequality of pay with regards the
difference in average hourly pay for white Scottish and white other British employees,
and non-white minority ethnic pay gap.

On Fife has not yet published data on this and whilst we had hoped to be in a position
to provide this information due to the low level of equalities data provided by team
members it is not possible to provide any analysis.

4.6 Progress on 2023-2025 Equality outcomes

Progress made against the previous equality outcomes has been summarised
throughout this report particularly with regards to progress made on embedding EDI
within On Fife and creating an organisation-wide Equalities Group.

Progress and outcomes against the 2023-25 action plan can be found at Appendix 1.

5.0 Equality Outcomes April 2025-2027

Our equality outcomes are reflective of our ambition to ensure that Equality, Diversity
and Inclusion are an authentic part of how we operate and provide services, rather than
an additional action plan that unintentionally positions EDI as a separate ‘function.

This reflected in our Mainstreaming Action plan for 2025-2027 (available at Appendix
Two) which is focused on moving us towards EDI being a clear consideration and aspect
of how we plan, design and deliver our services. The full action plan is available at
Appendix Two.
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6.0 Engagement, Involvement and Collaboration

6.1 Relevance projects - Change Network

Between 2023 and 2025, OnFife advanced its commitment to equality, diversity

and inclusion through the Relevance Project, engaging communities across Kirkcaldy,
Lochgelly and Levenmouth. Community Engagement Coordinators led targeted
outreach, with over 6,000 people engaged through events, surveys, and partnerships.
Highlights include the reopening of Methil Heritage Centre, youth-led arts projects in
Lochgelly, and inclusive programming at Adam Smith Theatre. The OF/BY/FOR ALL
Change Network supported internal learning, focusing on young LGBTQI+ people in
Kirkcaldy. Insights from this work are shaping OnFife’s approach to inclusive service
delivery and informing a new strategy and community engagement framework.

6.2 Access to our information and resources

We are committed to ensuring that all members of staff and our communities have
access to information regarding our services and policies regardless of protected
characteristic or socioeconomic group.

We are actively working on designing a new website and a key aspect of this will be
ensuring that accessibility is a core aspect of project planning leading to an inclusive
online offering for community members that is also focused on enabling meaningful
engagement.

6.3 Monitoring

We will continue to monitor service user information and the impact of service delivery
changes to enable us to develop better informed service delivery to ensure that we
continue to meet the general duty.

We will continue to monitor employment evidence as a means by which we can inform
policy making and ensure that we continue to meet the general duty.

Monitoring in these areas will also assist us to achieve our equality outcomes as detailed.
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/7.0 Summary and conclusion

As an organisation we are committed to creating

a harmonious and dignified work environment for
all staff to perform and deliver their best in order to
deliver the most exciting and engaging programme
of events and activities.

This is a philosophy that starts with our Board and
IS cascaded down throughout our teams and all of
our work.

We ensure that our actions and messages are
consistent with our dedication to Equality, Diversity
and Inclusion and recognise that this is a journey that
is focused on continuous improvement as we strive
to embed inclusivity in all that we do.
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APPENDIX ONE
EQUALITY DIVERSITY & INCLUSION ACTION PLAN
UPDATE 2023-2025

Programme

What result
we want to see

Programming

How we’ll
achieve it

Who will
benefit?

Increased Work in partnership OnFife / Setting up at least one focus group with
engagement with Fife Centre for Minority representatives from minority groups that
with minority Equalities and other Groups will influence our programming.
communities partners to gam an Representing OnFife at Fife Equalities
understanding of s . S
. . Forum and linking with new organisations.
different communities . :
] Supported Fife Afro Caribbean Network
and have direct . . .
) . meetings at two OnFife venues in 2022.
conversations with .
. MEG60+ group coming to KG warm spaces.
the communities .
about Programme Relevance work started across Kirkcaldy,
u 9 ' Lochgelly and Levenmouth. Attend BSL
Implementation Group.
BSL Culture Day at Adam Smith Theatre
in partnership with Deaf Communitions
Service and a range of local and national
partners in line with our commitments in
BSL Local Plan. BSL tours at Collections
Centre (Museums), Bankhead Glenrothes.
Access Adam Smith project funded
through See Hear Fund - steering group
set up to give guidance on access for
those with sensory loss.
Increased Meet with BSL One digital tour or alternative agreed.
engagement representatives of community
with BSL BSL community to In person tours took place as part of
. . BSL Culture Day
community improve access to
in museums museum displays
and galleries including investigation
of digital tours
Increase Develop a pre-visit People A pre-visit film will be produced as part of
accessibility information pack for with Wellbeing at the Museum (MGS Creative
of museums DCLG. This will be a autism; Minds fund) project getting underway
and galleries. pilot for potentia living with June 2025. This will be aimed at those
implementation at dementia; with anxiety issues but will be suitable
other museum with across audiences.
venues. anxiety
issues
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What result
we want to see

How we’ll
achieve it

Who will
benefit?

Programming

Increase Develop a pre-visit Visitors, Information pack produced ready to pilot

accessibility information pack for | researchers

of Collections visitors, researchers and

Centre and volunteers volunteers

Increased offer Broaden out our Parents & Increase the number of BSL Bookbug

of BSL Bookbug online offer of Carers with sessions online by 50%.

S€sSIons for those BS.L sesslons for' heanpg Unable to meet this target due to no

with hearing children and their impairment | havi b h d

impairment parents/carers ongerhaving a team member who cou

) deliver using BSL. This target was set

when we had a staff member who used
BSL. Until we are able to upskill other
staff we are introducing a new target for
Bookbug accessibility (see below).

Introduce Develop sessions Parents/Carers Successful pilot session held at Hyndhead

Bookbug offer
for those with
autism or
neuro-diverse
conditions

with pupils with
Additional Suport
Needs (ASN) in Fife

Staff trained in
sensory storytelling
and to roll out this
approach through
delivery of Bookbug
sessions

Invest in sensory
resources for
Bookbug sessions
and general venue
visits.

and/or children
with autism or
neuro-diverse
conditions

ASN School, Buckhaven that will help
inform development of sessions.

Plan to pilot inter-generational
storytelling sessions at Duloch Library
using Tovertafel (Magic Table).

Venues

90% of our
venues have been
dementia friendly
assessed

Dementia Friendly
venue assessments
undertaken

Customers
living with
dementia and
their carers

90% of venues have been dementia
friendly assessed with an action plan in
place of adjustments required.

All libraries and theatres have been
assessed. Museums were delayed due
to Covid but audit being carried out as
part of Bringing People Back

Promotion of the
Hidden disabilities
Scheme across our
big 6 venues (scheme
that with the help

of lanyards identifies
customers who may
need extra support).

Being part of the
Hidden Disabilities
Scheme - purchasing
lanyards for venues
and promoting
within our venues
alongside staff
training

Our customers
who need
additional
support or
just some
extra time

The 6 venues have staff who are trained
and are aware of the scheme. Customers
are aware of the scheme and that our
staff are approachable for those who
need support.
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What result
we want to see

How we’ll
achieve it

Marketing and Communication

Who will
benefit?

A fully accessible
website

Review OnFife

website and prioritise
developments required
to ensure accessibility
to all service users
both internally and
externally.

All but
specifically
those with
hearing and
visual
impairments

Work ongoing WCAG 2.0 on
Drupal 7 platform and WCAG 21.AA
as a requirement for new website.

Implementation of a widget
‘AccessiBe’ to the website -

a session-based design and Ul
adjustment tool that makes accessibility
modifications based on a user’s
individual needs. With the interface,
users can customise the website to
their individual accessibility needs.

Redevelopment of the website project in
progress, which will embed accessibility
into overall structure and design.

Our library
service offering
exceptional
customer
experiences

Use the data gathered
from the Customer
Experience Evaluations
carried out in 2019 to
make the improvements
identified.

Key groups included in
the personas were
dementia, limited mobility,
hard of hearing, visual
impairment, english not
being a first language,
children and their carers.

We will also do this by
changing perceptions
across the organisation,
developing our insight
and empathy for different
customer needs

All customers
and staff

Monitoring the list of improvements
required - 10% to be implemented by
November, 40% to be implemented
by March and a priority list of more
costly improvements to be in place
for when funding is available by
February.

Our museum

and archive service
offering exceptional
customer
experiences

Undertake Customer
Experience Evaluations
in 4 museums and the
archives centre.

These evaluations will be
carried out by creating
museum visitor personas
and evaluating how far
their current experiences
were in line with the
expected experiences
we identified were
important for them from
the persona evaluation
framework.

EDI characteristics to be
included in the description
of the personas - yet to
be created.

All customers
and staff

We have delivered customer
evaluation training delivered by
Wafer Hadley at 3 flagship
museums. We are planning Focus
Group for St Andrews Museum as
part of our Visioning for that site;
this will focus on families (so would
include Pregnancy & Maternity).
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What result
we want to see

How we’ll
achieve it

Marketing and Communication

Who will
benefit?

Our theatre
service offering
exceptional
customer
experiences.

Undertake Customer
Experience Evaluations
in 3 theatres once they
reopen to customers.
Adam Smith Theatre
evaluation will not fall
under this action plan.

All customers
and staff

Personas created, project planned and
visits made by March - dependent on
a date for the theatres reopening.

Access Adam Smith steering group
with community representation from
people with sensory loss set up thanks
to funding from See Hear Fund.

Group booked show via website and
experienced it live in our auditorium
and gave feedback on how we

could improve the whole customer
experience.

Corporate Services

A broader Board
Membership from
Fife residents that
is representative of
Fife’s communities

New call-out for board
members with a clear
desire to recruit at least
one new board member
from Fife’s diverse
communities. Advertise
widely. Be clear about
expectations and
responsibilities and

make the process simple.

OnFife
and our
communities

2024 Board Split: 6 Female / 7 Male

We are able to
demonstrate that
we proactively
consider all
communities in
relation to policy,
practice and
procedure to
eliminate direct
and indirect
discrimination

All policies, procedures,
and projects will be
reviewed against an
equalities impact
assessment prior to be
accepted or enacted.

OnFife team
members,
communities
and customers

Organisational EDI statement
developed and launched internally
to ensure corporate commitment to
equalities is communicated across
the organisation.

Organisational commitments in
Fife’s BSL Local Plan

Added EDI statement and
‘Statement on Performers’ to website
to articulate organisational position
in relation to censorship /freedom

of speech and hate speech, which
will not be tolerated or enabled

by OnFife.

Regular Equality

& Diversity training
sessions as
appropriate

Ensure Equality and
Diversity training is
mandatory for all
new staff.

Ensure that Equality
and Diversity training is
organised every two
years as a minimum

All

100% of staff completed EDI training

Integrated into day 1induction
process so all new starts complete
EDI training.
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What result How we’ll
we want to see achieve it

Corporate Services

Who will
benefit?

engagement strategy.
The results of this survey
should be used to create
a baseline for future
ongoing EDI work.

Governance

Mandatory Equality Equality and diversity All All Board members receive E&D
& Diversity training training is delivered as training within their first year of being
for all Board part of all Board and on the Board.
Members and staff staff inductions.
Improved We will aim to increase All Ongoing encouragement for staff to
information held the number of staff use the HR self-serve system to
about staff equality | completing the full complete their personal details and
and diversity equality question set by provide improved information about
launching awareness- demographics.
raising campaign about Gender workshop from external
why this is needed. HR Expert to support awareness in
We will work with our relation to sex, gender reassignment
HR/payroll system and the Equalities Act 2010.
partner, Fife council,
to undertake this.
Increased A staff survey is currently All Acting upon the current staff
employee being undertaken as part engagement survey and reporting
engagement of the employee feedback will reinforce the

importance of employee
engagement and be used to
inform future EDI initiatives.

Equality Impact Review current policy
Assessment and form.
carried out on all

o Widen out the training
new policies and

OnFife
and our
communities

Increased awareness of equality
impact of our policy and service
development.

However, we understand
the importance of working
increasingly with a wider
range of diverse groups to
enhance the information
and evidence that we can
gather. We will explore
opportunities to work
with other similar groups
with Fife Council.

service delivery required.

options presented

to the Board

Increased We already work with a OnFife Better utilise resources such as
engagement and number of external partners | and our people and time, to best support the
involvement with and attend external focus communities expertise of these focus groups and
external EDI groups | groups and committees other relevant meetings.

and committees which provide insight. Regular attendance and support to

the BSL Implementation Group in
meeting our commitments via the
BSL local plan.

Attendance at the Fife Equalities
Forum

Meeting with Fife Afro Caribbean
Network to support and enable
meaningful programming for the
Afro Caribbean community in Fife.
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APPENDIX TWO
MAINSTREAMING ACTION PLAN 2025-2027

What result we

want to see

How we’ll achieve it

Actions

Our people are
mindful and open
to inclusion and
understand the
value of Equality
and Diversity across
the organisation.

All team members will
complete EDI training

We will ensure that
our organisational
commitment to EDI
is well known and
celebrated across
the organisation.

Day one training for all new team members
Publish EDI statement

Incorporate EDI updates and information into
the all-staff bulletin to share good practice
and initiatives.

Supporting diverse
communities to
connect with
OnFife and enable
meaningful creative
and cultural services
and events that
enable inclusivity.

Service Development -
Ensure that all project
planning procedures and
service development
framework act as
enablers for engagement
and involvement at

early stages.

Relevance Approach -
Work with communities
to identify and support
the development and
delivery of activities that

are relevant to their needs.

Actions will be focused on enabling, supporting
and facilitation. Working with communities to
deliver meaningful programming that is
collaborative and inclusive:

* BSL Culture Day, Adam Smith Theatre 1 March
2025.

* Support for the Afro Caribbean Community to
programme and deliver Afro Caribbean Culture
Day, at the Adam Smith Theatre, 17 May 2025.

* KGI100, coproduced exhibition with the
LGBTQI+ community

* Working with Fife Centre For Equalities on the
roll out of feedback boxes to better understand
the needs of Fife’s diverse communities.

* Work in partnership with National Theatre for
Scotland and Beath High School on the
co-created performance of Thank U Next which
focussed on young peoples identity, gender
and technology, 27/28 March 2025

¢ Stall at Fife Pride 2024 (and planned for 2025)
engaging community about their views of and
needs from OnFife. Pride banner making
workshop at Design Suite in 2024

* Working with Polish community to support
research in to collections relating to their
culture and experiences immigrating to
Scotland as part of their work to establish their
own museum/heritage centre.
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What result we

want to see

Ensuring that
people feel able
to visit us and
access services
with confidence.

How we’ll achieve it

We will ensure that we
provide accessible
information that enables
people to research and
plan visits to our venues
with ease.

We will support access
in multiple formats
where possible, utilising
technology to enable
greater connection.

Actions

We will undertake accessible surveys for all venues
to ensure we can provide meaningful information
to visitors who might have additional requirements
for access. This will be available on our website
and other platforms as appropriate.

We will promote and support the use of ‘Access
cards’ and ensure it forms part of the new box
office system to support ongoing and easy use.

We will continue to find ways to support team
members to be more aware of barriers to access
and build a Disability confident workforce.

We will plan and
design our services
in a way that seeks
to ensure we are
removing barriers to
participation and
enabling inclusion
for all members of
our communities.

We will ensure that
Equality, Diversity and
Inclusivity is foundational
to all organisational
planning - embedding
best practice before we
reach delivery stages.

Over the coming 2 years we will focus on the
following areas of improvement:

* Stakeholder mapping and engagement to
enable early inclusion as part of service
planning and design.

* Website redesign and development to
provide an inclusive online space that enables
different communities to connect with us.

* Internal Engagement to ensure all team
members understand that EDI is an
organisational priority, and we lead with
a culture of inclusion that supports Equity
and demonstrates the value we place
on diversity.
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