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i. Background to the Policy
This policy provides Fife Cultural Trust (OnFife) (hereafter referred to as the
Trust) and Fife Council with a framework for the scrupulous and ethical
acquisition and disposal of Museum collections using clear procedures and
decision-making processes that are standard for UK museums in the
Accreditation Scheme.
The Trust also manages heritage collections other than those in Museums. The
Trust's Local Studies Libraries have large collections of archive, photographic
and local history material. Additionally, the Archives comprise historical as
well as permanent and semi-permanent records.

This policy is applicable specifically to the Museum collections.

Throughout the policy, references are made to the Trust as the governing
body for the museums and collections managed on behalf of Fife Council,
and the Museums service as the part of the Trust with direct responsibility for
managing the Museum collections.

Implementing the policy will enable the Trust and Fife Council to demonstrate
the public benefit in their actions relating to the acquisition and disposal of
the museum collections. It provides a basis for open and transparent
decision-making and an informed dialogue between the Trust, as the
Museums’ governing body, and Fife Council as owner of the collections
along with donors, funding bodies and other stakeholders.

The acquisition, management and disposal of collections are informed by:
e the statement of purpose of Museums

e the legal basis on which the collections are held
e the public benefit derived from the effective use and management of
the collections
e an assessment of the needs of the collections
e the collections held by other museums and organisations which collect
in the same or related geographic areas or subject fields
e ethicalissues and reputational risks around collections, guided by
sector policy and advice, e.g. the Museum Association’s Code of
Ethics.
The following factors impose particular constraints on the Trust in its
management of the collections:
e Subject specialist curators are not employed i.e. we do not have
curators who focus on one specific aspect of the collection, such as
fine art or archaeology.
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Budget pressures, leading to no, or very limited, funds each year for the
purchase of new acquisitions. Purchases for the collection rely on full or
partial external funding.

Development priorities

The Trust will continue to budget annually for collections development and to
seek external funding where appropriate to support our ambitions to
continue to care for, grow and develop the collections to ensure their
continued relevance for research and public engagement.

1 Relationship to other relevant policies/plans of the organisation

1.1

1.2

1.3

1.4

1.5

Fife Cultural Trust (OnFife)’s statement of purpose is:
‘We provide creative, entertaining and learning experiences that
enhance the quality of life, through our partnerships and in our
museums, galleries, libraries and theatres.’
Our mission is:
‘Opening Doors to Inspiration’ and one of the priorities to achieve
that is ‘Caring for, developing and celebrating Fife's culture and
heritage.’

The governing body will ensure that both acquisition and disposal are
carried out openly and with transparency.

By definition, Museums have a long-term purpose and hold collections
in trust for the benefit of the public in relation to their stated objectives.
The governing body therefore accepts the principle that sound
curatorial reasons must be established before consideration is given to
any acquisition to the collection, or the disposal of any items in the
Museums’ collections.

Acquisitions outside the current stated policy will only be made in
exceptional circumstances.

The Museums service recognises its responsibility, when acquiring
additions to collections, to ensure that care of collections,
documentation arrangements and use of collections will meet the
requirements of the Museum Accreditation Standard. This includes
using SPECTRUM primary procedures for collections management. It will
take into account limitations on collecting imposed by such factors as
staffing, storage and care of collection arrangements.
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1.6 The Museums service will undertake due diligence and make every
effort not to acquire, whether by purchase, gift, bequest or exchange,
any object or specimen unless the governing body or responsible
officer is satisfied that the Museums service can acquire a valid title to
the item in question.

1.7 The Museum:s service will not undertake disposal motivated principally
by financial reasons.

1.8  The Trust also manages Archives and Local Studies collections on
behalf of Fife Council. The Museums service continue to work with
Archives and Local Studies to ensure collecting across the services
complement one another.

2 Background to the collections

The collections managed by the Trust and owned by Fife Council, were
brought together in 1996 from three former District Council Museums services
within Fife. In 1998 Fife Council additionally took on responsibility for Methil
Heritage Centre and its collection.

In October 2012 Fife Cultural Trust (OnFife) was established. The Trust delivers
Museum, Library, Archive, Theatre and Arts services on behalf of Fife Council
in accordance with a Services Agreement, for a management fee. Fife
Council retains ownership of buildings and collections, including the museum
collections covered by this policy.

Also in 2012 a new collections management system (EMu) was acquired and
has now become a core tool for assisting with management and care of
museum collections, as well as access to information and images. This system
is updated to remain consistent, robust and responsive to changing digital
needs in the sector and for public access.

In 2017 a new Collections Centre was set up at Bankhead in Glenrothes
through capital investment. Having previously been dispersed over six
museum stores across Fife, the majority of the museum collections are now
stored there. The museum objects are stored together with the Archive
collection managed by the Trust. This has enabled greatly improved
collections care management and public access for research, learning and
enjoyment.
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3 Overview of collections (November 2023)
The Trust has responsibility for the stewardship and development of Museum
collections in the ownership of Fife Council.

The Museum collections comprise over 119,000 artefacts, photographs,
documents, specimens and works of art. (The breakdown of numbers of items
in the collections listed below are those recorded on our museum
management system EMu in November 2023.)

These form a major part of the social and cultural heritage of Fife and include
material that is important locally, nationally and internationally.

ARCHAEOLOGY
Number of items: 18,201

The Trust manages a significant collection of Fife material, particularly strong
in pre-history, including material fransferred in 1988 from the University of St
Andrews Department of Archaeology. Examples are Bronze Age food vessels
and cinerary urns, flint arrowheads, stone axeheads and rare jet necklaces.

In 2022 a collaborative project with the University of Glasgow, Greener
Kirkcaldy and the Kirkcaldy Old Kirk Trust led to a programme of community
events commemorating the archaeological dig on Kirkcaldy High Street in
the 1980s. A food vessel from the dig was conserved as part of this project.
Ongoing research is enhancing our knowledge of this discovery.

The small medieval collection features important medieval pilgrim badges
discovered since 1998. In recent decades most archaeological acquisitions
have been made through the Treasure Trove process, with finds being
allocated through the Scottish Archaeological Finds Allocation Panel (SAFAP)
at National Museums Scotland (NMS). Many small metal finds discovered by
metal detectorists have been purchased through Treasure Trove in this way.

ARCHIVES

Number of items: 19,763

The Museum collections managed by the Trust includes an archive of various
types of paper documents, maps and plans that relate to local people,
industries and organisations, dating mainly from the 19t and 20t centuries.
Included are books from Adam Smith’s library, archives from Douglas & Grant
(Kirkcaldy engineers) and the 1980s coal mining strike. Also included are
records from the Dunfermline Hammermen, Pathhead Feuars and Linktown
Weavers societies. Recent major acquisitions include archives of the Forbo
linoleum company, the Adam Smith Theatre, Mcintosh furniture company
and the Kirkcaldy Naturalists Society.
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ARTEFACTS

Number of items: 45,215

These form the largest single group of objects and can be divided into the
following areas:

SOCIAL & INDUSTRIAL HISTORY

The majority of objects fall into this broad category and the bulk of
these date from the late 19" century onwards.

Many of these objects tell the story of people’s homes, recreational
and social lives - from general domestic objects to unique items such
as Cardenden-born Celtic goalkeeper John Thomson's jumper.

In 2020-2021 the Trust ran the Fife in Lockdown project collecting the
intangible and tangible history of a unique period with Covid-19
affecting the lives of everyone in Fife and beyond. Physical objects and
archives were added to the collection, along with supplementary
digital images and memories as part of the contemporary collecting
project.

Many objects also tell the story of people’s working lives and the
products they made. The linen, linoleum, coal mining and pottery
collections contain a wealth of material that forms an important part of
Scotland’s industrial history. The Dunfermline linen and Kirkcaldy
linoleum collections, especially, form an invaluable record of the
designs and products made in Fife. With 2-year funding from the Esmeé
Fairbairn Collections Fund, the Trust appointed an Engagement Curator
from in 2022 to undertake Flooring the World: The Fife Linoleum Industry.
This project led to an enhancement of the scope and significance of
the linoleum collection held by the Trust.

The collection of pofttery includes unique examples of the products of
the four Kirkcaldy potteries. In recent years, the Museum Collections
team has been working closely with the Fife Pottery Society to help
identify more interesting and important pieces in the collection to
feature in the glass fronted storage cabinets at OnFife Collections
Cenftre in Bankhead.

Fife's trade with northern Europe is revealed through the collection of
over 300 Russian lead seals that were attached to imported flax bales —
this forms the largest collection held in the UK of these unusual objects.
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Some of the collections are from periods of military conflict, the
majority coming from the Second World War. This includes 200 items
that came from the Polish forces based in Fife in that period.

BANNERS

A collection of 90 banners, carried by workers, groups and societies in
Fife is held. These include Free Gardeners’ Society banners. Also
notable are the five floorcloth banners carried by linoleum workers in
processions in the late 19th and early 20" centuries. No other floorcloth
banners are known to have survived from this era. The collection
includes banners made and carried by miners in the 1984/85 strike, a
banner made for the first Fife Pride march in 2017, and a banner
featured in PROCESSIONS, a mass participation artwork to celebrate
one hundred years of votes for women.

COSTUME
The Trust manages a large collection of 19th and 20t century costume
(around 8,000 items), mainly women's and children’s clothing and
accessories. Male costume is represented mostly by military and civic
uniforms.

A documentation project, financially supported by Museums Galleries
Scotland from 2004 to 2008, led to more accurate knowledge of the
size and scope of the costume collection. During this project we
established that the Trust holds around 10% of all costume deposited in
Scottish local authority museumes.

WORLD CULTURES

The Trust manages a small collection (around 1,000 items) reflecting
World Cultures, collected by local people through 19t century Scottish
emigration and activities linked to empire and colonisation. As such,
the collection represents a significant historical record. This includes a
carved wooden Tabwa throne (from what is now Zambia), a janiform
mask from Nigeria and a group of Chimu and Inca pottery from Peru.

Knowledge and documentation of parts of this collection have been
improved through research partnerships with National Museums
Scotland (NMS). In 2018, a collection of around 350 objects from East
Asia were reviewed and in 2023 a review of the African collections was
undertaken with NMS, African museum professionals, academics, and
diaspora representatives from across Scotland. The review highlighted
objects which, with further funded research, could be proposed for
return to their countries or cultures of origin.

The Trust is committed to tackling and sharing publicly the challenging
histories revealed through our collections through such research and
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understanding contemporary legacies of empire, colonialism and
historic slavery.

NUMISMATICS
Number of items: 7,292

The Trust manages a collection of coins, Scottish trade tokens, Fife
communion tokens, local and national military and commemorative medals.
A selection of medieval and Roman coins and coin hoards have been
acquired through the Treasure Trove process. In 2023 we acquired a rare
Malcolm IV penny, found near Aberdour, funded by the National Fund for
Acquisitions and the Art Fund.

FINE ART
Number of items: 2,191

The art collection managed by the Trust is primarily from the 19th and 20t
century but also contains some notable 18t century and contemporary
works. The oldest artwork is a painting thought to be from Florence in the
1520s. It is almost evenly divided between oil paintings and works of art on
paper and includes 72 of pieces of sculpture. The collection contains works of
national and international significance.

The collection contains works from three main categories:

Scottish art: This forms most of the collection. Included are two particularly
outstanding groups of work:

e 46 paintings and drawings by the Scottish Colourist S J Peploe,
including the largest collection of his oils (38) in the world and 34
paintings by the Scottish landscape and seascape artist William
McTaggart, the second largest collection outwith the National Galleries
of Scotland.

e Eminent women artists such as Elizabeth Blackadder, Frances Walker,
Anne Redpath and Marian Leven are also represented in the
collection.

More recent acquisitions included (in 2020) The Song of Silenus by
Dunfermline-born Sir Joseph Noel Paton, purchased with financial support
from the National Fund for Acquisitions and the Art Fund. In 2023 a collection
of contemporary works was donated through the Cultural Gifts Scheme from
a private individual. These works are by John Bellany, Ken Currie, Callum Innes
and Alison Watt and Nathan Coley. Works have also been acquired with
financial support from the Friends of Kirkcaldy Galleries.
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Non - Scottish art: A small number of English and European paintings,
including work by L S Lowry, Eugene Boudin, John Martin and the Camden
Town Group. The majority of this collection was purchased from the estate of
John W. Blyth (Kirkcaldy industrialist, collector and Convener of the Art
Gallery’s sub-committee for almost four decades) in 1964. There are also
number of donations from other individuals, organisations, and former local
authority collections.

Local art: Local views, portraits and scenes and work by local artists such as
James Marshall Dickson (Lochgelly), Andrew Blair (Dunfermline), May
Hutchison, Audrey Waugh and many more.

NATURAL HISTORY
Number of items: 7,371

The Trust manages a relatively small, mostly unprovenanced collection
including botany, geology and zoology. There are a small number of
important specimens, including fossil fish from Dura Den in North East Fife first
identified by the Rev Dr John Anderson of Newburgh. Between 2019 and 2021
work with an expert volunteer helped improve knowledge of the fossil
collection. The Trust also participated in the NMS/John Ellerman Foundation
Review of Fossil Collections in Scotland. During this project, 49 fossils were
photographed. The Trust took part in the herbaria collections survey in 2023,
initiated by The McManus Art Gallery & Museum, Dundee, which may lead to
digitisation and a further research project in the coming years.

PHOTOGRAPHS
Number of items: 19,184

The Trust manages a collection of photographic images including prints,
slides, glass plates and lantern slides. Strengths include the work of Newburgh
photographer, Andrew Robertson (late 19 century to 1950s), James and
John Patrick of Leven, Moodie of East Wemyss, glass negatives of
photographer Robert Galloway Brand (1872 - 1941) and local views collected
by McNaughton in the 1950s. In 2023, a collection of 377 photographs of
1960s Dunfermline by renowned photographer Joseph McKenzie were
transferred from the ownership of Carnegie Dunfermline Trust to the Museum
collection managed by Fife Cultural Trust.

4 Themes and priorities for future collecting.
We will continue to develop our collections based on the following guiding
principles:
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e We will ensure we have sufficient storage space and resources to care
for any new objects, without compromising the care of existing
collections.

e Where we have numerous examples of an object type, we will not
acquire further examples unless they meet an identified gap in the
collection.

e We will meet the ethical standards required for specific collection types
(see Sections 10-12 and 14-15).

Geographical area
Except where otherwise stated, the geographical remit of all collecting will
be within the boundaries of Fife.

Hazards

We will not knowingly acquire items containing hazardous chemicals or
materials (such as asbestos) and explosives which put people and other
collections at risk. Exceptions can be made only when the risk has been
managed, e.g. an object containing asbestos is treated and managed as
part of the asbestos procedures.

Responsive collecting (also known as Passive collecting (i.e. where items are
offered to the collection)

We will consider all offers and bequests in line with this Collections
Development Policy and where these do not meet our criteria, we will
recommend they be offered to other museums whose collections and
collecting policies are more appropriate: an example would be Paisley shawl
being offered to Paisley Museum, Renfrewshire. (See Section 7)

Active collecting (i.e. actively seeking to acquire artefacts for the collection)
We will actively collect to address gaps in the collection or enhance existing
collections as listed under the specific collection types.

Purchasing
When purchase opportunities (e.g. notice of relevant objects at auctions or

offered through the Treasure Trove system) arise, the Trust will seek external
funding to acquire objects.

ARCHAEOLOGY

We will generally bid for (to the Scottish Archaeological Finds Allocation
Panel (SAFAP)) and accept all Fife items claimed by the Crown as Treasure
Trove.
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We will consider excavation assemblages on a case-by-case basis taking into
account factors such as storage space as well as research and display
potential of the finds.

ARCHIVES

We will only collect selected archive material when it has strong links to items
already held in the Museum collection. The maijority of possible new
acquisitions will be directed to the Trust's Archives collection. We will not
collect national newspapers and magazines or Ordnance Survey maps. We
will consider archives of artists whose work is represented in our collection.

COSTUME

We will not seek to collect female costume (including children's clothes) from
1800-1930 except where it is extremely well provenanced and fills an
identified gap in the collection. We will use the results of the 2004-2008
Costume Collections Review to inform our decision making.

Costume collecting will concentrate on working clothes, as by their nature
they tend not to survive, so are more unique.

WORLD CULTURES
We will not collect any further World Cultures material for the permanent
collections.

FINE ART
We will concentrate on collecting works with a connection to Fife or the
existing collection and on contemporary Scottish work.
Examples of new collecting are:
e Eminent historical and contemporary Scottish artists already
represented in the collection
e Artists or artworks which reference themes or imagery from our existing
permanent collections.
e Works by artists currently under-represented in our collection.

We will only consider memorabilia or archives of artists whose work is already
represented in our collection.

NATURAL HISTORY
We will not collect any further botanical, geological or zoological material for

the permanent collections, except under exceptional circumstances.
NUMISMATICS

We will not collect currency except where it can be demonstrated that it fills
an identified gap in the existing collection, or where it is included in
archaeological material claimed as Treasure Trove which is being bid for.
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We will continue to collect tfrade tokens, communion fokens and
commemorative coins and medals with local associations.

We will not collect military medals unless they are of exceptional local
significance or connected to local militia. We will collect First World War
memorial plaques, particularly those linked to the Kirkcaldy War Memorial
which is part of the history of Kirkcaldy Galleries.

PHOTOGRAPHS

We will only collect photographic still images where there are strong links to
existing items in the Museum collections. In general, local photographic still
images will be redirected to Local Studies.

Born digital images will not be acquired for the Museum collections and will
be directed to Local Studies. Digital images will only be collected as material
supplementary to the collection.

We will not collect moving images. Any film stock offered will be redirected to
the Trust’s Archives or Local Studies, or the National Library of Scotland
Moving Image Archive.

SOCIAL & INDUSTRIAL HISTORY

We will continue to collect material made, used or associated with Fife with a
view to building on current strengths in the collection or filling identified gaps.
We will not acquire weapons unless of great local significance. Firearms and

ammunition covered by current firearms legislation must be added to the
Museum Firearms Licence before formal acquisition.

We will no longer collect the following specific items for the permanent
collection (unless connected to person or event of significance):

e Radios and television sets

e Photographic equipment

e Domestic appliances for cleaning, food storage and food preparation
e.g. mangles, washing machines, washboards, vacuum cleaners,
fridges, mincers

e Grooming accessories e.g. razors, hairdryers

e Gas masks, National Registration cards, WWIl and post WWII ration
coupon books

e Books - unless of particular local significance or connected to objects
in the collection

e Knitting and sewing patterns

e Motorised vehicles

e Bicycles, prams

e Typewriters
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e Sewing machines
e Projectors

This list is not exhaustive.
CONTEMPORARY COLLECTING

We aim to increase our contemporary collections and aim to respond to
current issues and developments in Fife. We will seek out opportunities to
collect items reflecting contemporary life and innovations developed in or
impacting on Fife. The experience gained during our Fife in Lockdown project
will be used to manage future contemporary collecting. We will work with
other departments in the Trust to link with local communities to develop
specific collections that relate to, for example, cultural diversity within Fife.

5 Themes and priorities for rationalisation and disposal

5.1 The Trust recognises that the principles on which priorities for
rationalisation and disposal are determined will be through a formal
review process that identifies which collections are included and
excluded from the review. The outcome of review and any subsequent
rationalisation will not reduce the quality or significance of the
collection and will result in a more useable, well managed collection.

5.2 The procedures used will meet professional standards and follow
guidance provided in Museums Association’s ‘Off the Shelf: A Toolkit for
Ethical Transfer, Reuse and Disposal.’ June 2023. The process will be
documented, open and fransparent. There will be clear
communication with key stakeholders about the outcomes and the
process.

5.3 Since 2017 we have been reviewing hazards in the collections,
particularly focusing on items containing Asbestos. The results of this will
inform future disposal of selected objects. It is planned that future
reviews will take account of duplication, condition and relevance of
objects in the collection.

é Legal and ethical framework for acquisition and disposal of items

The museum recognises its responsibility fo work within the parameters of the
Museums Association Code of Ethics when considering acquisition and
disposal.

7 Collecting policies of other museums

7.1 The museum will take account of the collecting policies of other
museums and other organisations collecting in the same or related
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7.2

areas or subject fields. It will consult with these organisations where
conflicts of interest may arise or to define areas of specialism, in order
to avoid unnecessary duplication and waste of resources.

Specific reference is made to the following museums and
organisations:

e Current members of the Fife Museums Forum (FMF).

e For possible Treasure Trove acquisitions, the museum will licise
when relevant with other FMF members and/or National
Museums Scotland.

e For subject specific collections the museum will liaise with
relevant museums.

8 Archival holdings

Museums will licise with Fife Cultural Trust (OnFife) colleagues in Archives and
Local Studies to co-ordinate acquisitions of archives, books and photographs.

9 Acquisition

9.1

9.2

9.3

9.4

9.5

The policy for agreeing acquisitions is:

New acquisitions can only be authorised by the Head of Cultural
Heritage and Wellbeing or delegated representative in consultation
with the Collections team and other relevant staff.

Museums will not purchase objects for the collection unless the
purchase price represents value for money, and full or partial funding
has been secured. Objects are normally acquired only after the costs
of acquisition, conservation, storage and display have been taken into
consideration. Objects in very poor condition (or in such condition that
they are inherently liable to deteriorate and cannot be reliably
stabilised by conservation treatments) are not normally acquired.

Museums cannot guarantee that any object in the Museum collections
will always be displayed. New donations will be stored in the
Collections Centre and made accessible to visitors or online. They may
be used in exhibitions if the object is relevant to the exhibition theme.

New acquisitions will be publicised via the internal bulletin and
externally via the Annual reports, press releases (when objects are of
great regional or national importance), blogs, social media posts and,
occasionally, displayed.

The Trust will not acquire any object or specimen unless satisfied that it
has not been acquired in, or exported from, its country of origin (or any
intermediate country in which it may have been legally owned) in
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9.6

9.7

violation of that country’s laws. (For the purposes of this paragraph
‘country of origin’ includes the United Kingdom.)

In accordance with the provisions of the UNESCO 1970 Convention on
the Means of Prohibiting and Preventing the lllicit Import, Export and
Transfer of Ownership of Cultural Property, which the UK ratified with
effect from November 1 2002, the museum will reject any items that
have been illicitly fraded. The governing body will be guided by the
national guidance on the responsible acquisition of cultural property
issued by the Department for Culture, Media and Sport in 2005.

Bequests will ideally be agreed with donors and written into their wills
before death. Museums are under no obligation to accept unsolicited
bequests, though of course will consider them in accordance with the
terms of this policy.

10 Human remains

As Museums hold or infends to acquire human remains from any period, the
Trust will follow the guidelines in the ‘Guidance for the Care of Human
Remains in Scottish Museums’ issued by Museums Galleries Scotland in 2011.

11 Biological and geological material

11.1

11.2

So far as biological and geological material is concerned, Museums will
not acquire by any direct or indirect means any specimen that has
been collected, sold or otherwise transferred in contravention of any
national or international wildlife protection or natural history
conservation law or treaty of the United Kingdom or any other country,
except with the express consent of an appropriate outside authority.

No item will be collected in contravention of CITES (the Convention on
International Trade in Endangered Species of Wild Fauna and Flora).

12 Archaeological material

12.1

12.2

Museums will not acquire archaeological material (including
excavated ceramics) in any case where the governing body or
responsible officer has any suspicion that the circumstances of their
recovery involved a failure to follow the appropriate legal procedures.

In Scotland, under the laws of bona vacantia including Treasure Trove,
the Crown has title to all ownerless objects including antiquities,
although such material as human remains and environmental samples
are not covered by the law of bona vacantia. Scottish material of
chance finds and excavation assemblages are offered to museums
through the Treasure Trove process and cannot therefore be legally

Page 16 of 21



acquired by means other than by allocation to Museums by the
Crown. However, where the Crown has chosen to forgo its fitle fo a
portable antiquity or excavation assemblage, a responsible person
acting on behalf of Museums can establish that valid title to the item in
question has been acquired by ensuring that a certfificate of ‘No
Claim’ has been issued on behalf of the Crown.

13 Exceptions

Any exceptions to the above clauses will only be because Museums are:

o acting as an externally approved repository of last resort for material
of local (UK) origin

o acting with the permission of authorities with the requisite jurisdiction
in the country of origin

In these cases the Trust will be open and transparent in the way it makes
decisions and will act only with the express consent of an appropriate
outside authority. The Museums service will document when these
exceptions occur.

14 Spoliation

Spoliation is the loss of cultural property during the Nazi era (Government
Spoliation Advisory Panel Definition).

14.1 The Museums service will use the statement of principles ‘Spoliation of
Works of Art during the Nazi, Holocaust and World War |l period’, issued
for non-national museums in 1999 by the Museums and Galleries
Commission.

15 The Repatriation and Restitution of objects and human remains
Repatriation is the process by which cultural objects are returned to a nation
or state at the request of a government. Restitution is the process by which
cultural objects are returned to an individual or a community (Collections
Trust definition).

15.1 The governing body, acting on the advice of professional staff, may
take a decision to return human remains (unless covered by the
‘Guidance for the Care of Human Remains in Scottish Museums’ issued
by MGS in 2011), objects or specimens to an individual or community,
nation or state. The museum will take such decisions on a case-by-case
basis; within its legal position and taking into account all ethical
implications and available guidance. This will mean that the
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15.2

procedures described in 16.1-5 will be followed but the remaining
procedures are not appropriate.

The governing body, acting on the advice of professional staff, may
take a decision to return human remains (unless covered by the
‘Guidance for the Care of Human Remains in Scottish Museums’ issued
by Museums Galleries Scotland in 2011.

16 Disposal procedures

16.1

16.2

16.3

16.4

16.5

16.6

All disposals will be undertaken with reference to the SPECTRUM Primary
Procedures on disposal.

The governing body will confirm that it is legally free to dispose of an
item. Agreements on disposal made with donors will also be taken into
account.

When disposal of a museum object is being considered, Museums will
establish if it was acquired with the aid of an external funding
organisation. In such cases, any conditions attached to the original
grant will be followed. This may include repayment of the original grant
and a proportion of the proceeds if the item is disposed of by sale.

When disposal is motivated by curatorial reasons the procedures
outlined below will be followed and the method of disposal may be by
gift, sale, exchange or as a last resort - destruction.

The decision to dispose of material from the collections will be taken by
the governing body only after full consideration of the reasons for
disposal. Other factors including public benefit, the implications for the
museum'’s collections and collections held by museums and other
organisations collecting the same material or in related fields will be
considered. Expert advice will be obtained and the views of
stakeholders such as donors, researchers, local and source
communities and others served by the museum will also be sought.

A decision to dispose of a specimen or object, whether by gift,
exchange, sale or destruction (in the case of an item too badly
damaged or deteriorated to be of any use for the purposes of the
collections or for reasons of health and safety), will be the responsibility
of the governing body of the museum acting on the advice of
professional staff, and not of the curator or manager of the collection
acting alone. The governing body's board (which includes Fife Council
elected members on the board) will examine disposal proposals and, if
approved, a report detailing the background and reasons for disposal,
as well as the proposed outcome, will be submitted to Fife Council. Fife
Council will then make the final decision on whether the proposal is
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16.7

16.8

16.9

16.10

16.11

16.12

approved, giving clear reasons in line with museum sector guidance
should any proposed disposals be refused.

Once a decision to dispose of material in the collection has been
taken, priority will be given to retaining it within the public domain. It will
therefore be offered in the first instance, by gift or sale, directly to other
Accredited Museums likely to be interested in its acquisition.

If the material is not acquired by any Accredited museum to which it
was offered as a gift or for sale, then the museum community at large
will be advised of the intention to dispose of the material normally
through a notice on the MA’s Find an Object web listing service, an
announcement in the Museums Association’s Museums Journal or in
other specialist publications and websites (if appropriate).

The announcement relating to gift or sale will indicate the number and
nature of specimens or objects involved, and the basis on which the
material will be transferred to another institution. Preference will be
given to expressions of interest from other Accredited Museums. A
period of at least two months will be allowed for an interest in acquiring
the material to be expressed. At the end of this period, if no expressions
of interest have been received, the museum may consider disposing of
the material to other interested individuals and organisations giving
priority to organisations in the public domain.

Any monies received by the museum governing body from the disposal
of items will be applied solely and directly for the benefit of the
collections. This normally means the purchase of further acquisitions. In
exceptional cases, improvements relating to the care of collections in
order to meet or exceed Accreditation requirements relating to the risk
of damage to and deterioration of the collections may be justifiable.
Any monies received in compensation for the damage, loss or
destruction of items will be applied in the same way. Advice on those
cases where the monies are intended to be used for the care of
collections will be sought from Museums Galleries Scotland.

The proceeds of a sale will be allocated so it can be demonstrated
that they are spent in a manner compatible with the requirements of
the Accreditation standard. Money must be restricted to the long-term
sustainability, use and development of the collection.

Full records will be kept of all decisions on disposals and the items
involved and proper arrangements made for the preservation and/or
transfer, as appropriate, of the documentation relating to the items
concerned, including photographic records where practicable in
accordance with SPECTRUM Procedure on deaccession and disposal
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Disposal by exchange

16.13

16.14

16.15

16.16

16.17

The nature of disposal by exchange means that the museum will not
necessarily be in a position to exchange the material with another
Accredited museum. The governing body will therefore ensure that
issues relating to accountability and impartiality are carefully
considered to avoid undue influence on its decision-making process.

In cases where the governing body wishes for sound curatorial reasons
to exchange material directly with Accredited or non-Accredited
museums, with other organisations or with individuals, the procedures in
paragraphs 16.1-5 will apply.

If the exchange is proposed to be made with a specific Accredited
museum, other Accredited museums which collect in the same or
related areas will be directly notified of the proposal and their
comments will be requested.

If the exchange is proposed with a non-Accredited museum, with
another type of organisation or with an individual, the museum wiill
place a notice on the MA’s Find an Object web listing service, or make
an announcement in the Museums Association’s Museums Journal or in
other specialist publications and websites (if appropriate).

Both the notification and announcement must provide information on
the number and nature of the specimens or objects involved both in
the museum'’s collection and those infended to be acquired in
exchange. A period of at least two months must be allowed for
comments to be received. At the end of this period, the governing
body must consider the comments before a final decision on the
exchange is made.

Disposal by destruction

16.18

16.19

16.20

If it is not possible to dispose of an object through transfer or sale, the
governing body may decide to destroy it.

It is acceptable to destroy material of low intrinsic significance
(duplicate mass-produced articles or common specimens which lack
significant provenance) where no alternative method of disposal can
be found.

Destruction is also an acceptable method of disposal in cases where
an object is in extremely poor condition, has high associated health
and safety risks or is part of an approved destructive testing request
identified in an organisation’s research policy.
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16.21 Where necessary, specialist advice will be sought to establish the
appropriate method of destruction. Health and safety risk assessments
will be carried out by trained staff where required.

16.22 The destruction of objects should be withessed by an appropriate
member of the museum sector. In circumstances where this is not
possible, e.g. the destruction of controlled substances, documentary
evidence should be obtained and kept in the relevant object history
file.
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