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Our Vision
Fife will be a

culturally vibrant and
rewarding place to
live, work, study

and visit

Our Purpose
Fife Cultural Trust
provides creative,

entertaining and learning
experiences that enhance
the quality of life, through
our partnerships and in our

museums, galleries,
libraries and theatres

The work
of Fife Cultural
Trust is led by

our vision, mission,
purpose and

values

Our Mission
Enriching
lives in
Fife

Our Values
Inclusive, creative,
trusted, enabling,

integrity



two years ON
INTRODUCTION FROM THE CHIEF EXECUTIVE

I have great pleasure in introducing Fife Cultural
Trust’s second annual report which highlights
some of the work undertaken by the Trust over
the period 1 April 2013 – 31 March 2014.

FCT was established on 1 October 2012 from
the former Arts and Theatres Trust Fife and the
libraries, museums, arts and archives services
previously delivered by Fife Council. The new
Trust brings together a broad range of staff,
knowledge, expertise and cultural services
under one single organisation with a clear focus
on delivering for the people of Fife.

It is already a very different organisation which
has experienced significant change, some of
which is ongoing.

To grasp the opportunity offered by FCT’s
creation, the past year has seen us put in place
a new Executive Team and restructure a
significant amount of our management and
staffing. More importantly, we have worked
hard with our Board and our staff to develop an
organisational culture which values people and
ensures our structure, leadership and approach
to development deliver on that aspiration and
our ambitions for culture across Fife.

Fife is recognised nationally for its long
established and proud tradition of delivering
quality cultural services for all. Fife residents
recognise the importance that culture plays in
enhancing the quality of life, creativity, wealth
and health of their communities.

FCT employs 336 staff on permanent contracts
and 126 casual staff (a total of 462 staff
members), the majority of whom live within
the kingdom of Fife, and has annual turnover
in excess of £12m.

Since its establishment in October 2012, FCT
has delivered £906,000 of savings for Fife
Council. There remain, however, significant
outstanding savings to be achieved, representing
over 16% of FCT’s overall budget.

Financial planning for the longer term
sustainability of the organisation, given the
scale of the financial challenges facing local
government and the public sector more
generally, has been an area of significant focus
for the Board and Executive Team in the past
year. This will remain the case as a strategy for
delivering the remaining or further savings is
developed. The Board and the Executive Team
are determined to do so in a way which also
allows us to grow and develop the organisation,
secures a long term and sustainable future for
the services we deliver and ensures we also
remain creatively ambitious.

A combination of the Chief Executive, Chair and
senior staff attended all seven area committees
this year to present the Trust’s achievements
during the previous year and to highlight the
various challenges facing FCT during the
reporting period 2013/14. These meetings have
informed the way this annual report presents
the Trust’s activities over the past year and have
highlighted key areas of opportunity where FCT
can help to deliver on key Fife-wide priorities
as set out within the local community plans, as
well as continuing to deliver on Fife Council’s
wider strategic priorities. During the coming
year we intend to engage again with the area
committees to review progress in the context
of the annual report.

There is no doubt that there are challenging
times ahead both in terms of continuing to
lead FCT through further change, and also in
responding to increasing financial pressures. I
am confident, however, that with the continued
commitment, loyalty, expertise, creativity and
customer focus of our staff, our Board and the
range and quality of partners with whom we
work, we will be able to continue to build on
our early achievements.

Heather Stuart
Chief Executive
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our year in numbers

Over

£13 million
benefit to the Fife

economy

Almost
2 million
visits to our

libraries, museums
and heritage venues,

galleries, theatres
and community

venues

151,000
tickets sold
across our

four theatres

300,000
visits to our

museums and
heritage
venues

46
free events and

30
talks held in our

museums
484
people

attended
Totfest 2013

738
film fans enjoyed
the first Kirkcaldy

Film Festival

361 days
in the year

when FCT had
something
going ON

29,688
people attended
our Christmas

Shows

76,637
books issued

by our Schools
Library Service

4,794
Fife children

took part in our
Summer Reading

Challenge

7,500
children

attended 682
Bookbug
sessions

3,145
books issued
via our Book
Prescription

Service

15,628
extra bookings for
our Public Access

PC Network =

21,686
extra hours

of use

3,557
customers

engaged with
355 job clubs
across Fife

230
people benefited
from our Cultural

Prescriptions
Service

31,000
children engaged

with Fife’s
Creative Learning

Network

14,000
visitors attended

32 events at
Fife Science

Festival

2,273
adults and young
people attended
Think Innovation

events



ON course
REPORT FROM THE CHAIR OF THE BOARD

Fife Cultural Trust brings together
Libraries, Museums, Galleries,
Archive, Arts and Theatre services
across Fife.

FCT is the largest cultural provider
in Fife, our portfolio of services are
delivered from our own facilities, as
well as schools, community halls and
the built and natural environment.

Each year there are almost 2 million
uses of our services by residents and
visitors to Fife. We bring £13.2m of
economic benefit to Fife, employ
over 400 staff, support a further 95
FTE posts in the wider community.
We turnover £12m, generate nearly
£3m in income and, through our
partnerships with Fife Council, the
Creative & Cultural Industries, and
Fife’s Cultural Consortium, support
the fourth largest economic
contribution in Scotland through
arts and creative industries.

Partnership working is core to all
FCT’s work and enables us to deliver
life changing outcomes. It levers
additional resources, provides
support to established and emerging
artists, develops new audiences,
inspires existing audiences to
broaden their outlook and develops
skills, knowledge and understanding
within our staff, audiences and artists.

FCT supports culture across Fife and
works with a huge range of partners,
artists and local communities, both
directly in our libraries, museums and
theatres services and by supporting
the wider cultural community.

The work, activities and services
of Fife Cultural Trust make a vital
contribution to delivering Fife
Council's key objectives to support
economic prosperity and enhance
people's lives and our local
communities.

From theatre performances to library
services, museum collections to
festivals, exhibitions to unique events,
during 2013/14 we continued to meet
those objectives throughout the
region.

This annual report provides an
overview of some of Fife Cultural
Trust’s achievements and activities
during 2013/14. I hope that you enjoy
it and it brings alive our vision of Fife
as a culturally vibrant and rewarding
place to live, work, and study, and
demonstrates how we continue to
deliver on our mission of enriching
lives in Fife.

Stuart Cross
Chair of the Board
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our Board of Directors

1 Stuart R Cross (Chair)
Senior Lecturer and Head of Learning
and Teaching at the Law School,
University of Dundee

2 Christine May (Vice Chair)
Self-Employed Business Consultant

3 Katie Brown
Head of Participation & Education,
Scotland's Commissioner for Children
& Young People

4 Dr David Caldwell
Retired Archaeologist, Historian
and Museum Curator

5 Brian Lawrie
Retired Accountant

6 Dr Frank Quinault
Retired Director of Learning & Teaching
Quality, University of St Andrews

7 Jenni Steele
Film and Creative Industries Manager,
VisitScotland

8 Kathleen Taylor
Retired Vice-Principal in Colleges Sector
and Head of Service for Libraries, adult
learning, culture and communities in
local government sector

9 Carole Patrick
Programme and Grants Manager
– Life Changes Trust
(resigned 8th July 2013)

10 Cllr Linda Erskine
Fife Councillor Partner Director

11 Cllr Brian Goodall
Fife Councillor Partner Director

12 Cllr Donald MacGregor
Fife Councillor Partner Director

13 Cllr Mike Shirkie
Fife Councillor Partner Director

1

8

2

3

4

5

6

79

10

11

12

13

FIFE CULTURAL TRUST ANNUAL REPORT PAGE 8



our Executive Team

The Executive Team is focused on
strategic policy for the organisation
and ensuring its operational
effectiveness and delivery against
key priorities and objectives as set
and agreed by the Board.

The current Executive Team is:

> Heather Stuart Chief Executive

> Laurie Piper Head of Customer
Services and External Relations

> Jen McPhail Head of Business
Development

During the course of this year, Frank
Chinn, Depute Chief Executive and
Head of Development, retired and we
are taking this opportunity to review
the scope and roles of the Executive
Team and will take forward any
restructuring necessary once that
review is complete.

Strong working relationships with
the Board are in place. A current
important focus of the Executive
Team is to ensure that all staff and
managers are clear on our priorities
and supported to deliver on these
effectively, including receiving
appropriate training, development
and coaching.

The Executive Team provides leadership and focus to staff across three groupings:
Service

D
evelopm

ent

> Theatre and
Creative Arts

> Museums,
Galleries and
Archives

> Libraries

> Partnerships
and Funding
development

C
ustom

er
Services

and
ExternalR

elations

> Customer
Services

> Marketing and
Communications

> Facility
Managers

> Facility
Operations

> Frontline staff

B
usiness

D
evelopm

ent

> Finance and
Administration

> HR

> Health
and Safety

> Asset
Management
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supporting
a vibrant
economy

ON the Ground



FCT supports a wide range of activity across
Fife which aims to improve the economic
vibrancy of our region by developing and
promoting a range of cultural and creative
activities and experiences which also enhance
quality of life in Fife. We market and promote
our venues and activities within and beyond Fife.
Whilst the majority of the services we deliver are
free, we generate income, particularly through

our theatres, and also through a variety of
external funding and sponsorship sources. We
also develop and promote specific events, such
as festivals, which offer high quality and engaging
cultural experiences but which also, crucially,
help to increase footfall, vibrancy and spend in
the local area by local people and visitors alike.

We operate four major theatre and community
venues spread over a radius of 25 miles:

We deliver an eclectic mix of quality theatre and
arts programming within our venues and across
Fife. As well as presenting an extensive and
popular programme of professional touring
companies spanning the performing arts, we
support a significant number of performances
and activities from local arts groups.

We support new artistic work, productions and
performances in Fife by commissioning new
work and education projects, supporting the
development of emerging artists and residencies,
creating our own work and mounting
coproductions and national tours. We also
offer a wide programme of courses, classes
and opportunities to get involved in the arts.

FCT's Cultural Partnerships Team support the
growth and development of the creative business
sector across Fife. Fife’s creative community is
one of the most significant and vibrant in Scotland
with Fife’s arts and creative industries delivering
the fourth largest economic contribution in
Scotland constituting 5% and delivering 1.2%
of total employment in the area.

Our Create in Fife initiative, in partnership with,
and with financial support from Fife Council
and Creative Scotland, supports growing
businesses through a programme of support
and development which ensures that these
creative businesses can fulfil their potential.

The programme of events during the network's
first year engaged with 526 people on a range of
issues and areas, including business breakfasts,
innovation clinics and marketing workshops.

Think Innovation is a cross-sector pilot designed
to nurture creativity, innovation and successful
creative enterprise in Fife by providing support to
emerging talent. Led by FCT, the key partners are

Fife College, ACES (Access to Creative Education
in Scotland), Fife Contemporary Art and Craft and
Fife Council Economic Development. The pilot
was a resounding success, delivering a range of
education, training and support opportunities to
more than 2,700 young people and plans are in
place for mainstreaming the initiative.

Fife’s Creative and Cultural Industries Strategy
2013 – 2017 was launched at the Lochgelly
Centre in February 2014. The strategy focuses on
strengthening Fife’s creative economy and aims
to ensure “Fife is recognised locally, nationally
and internationally as a creative place in which
the creative and cultural industries thrive.” The
strategy sets out the main challenges to the
creative sector in Fife and provides three key
objectives to overcome those challenges:

> Access to finance and investment
> Highlighting the overall profile of the industry
> Developing local creative talent

We also use the resources we receive from Fife
Council to lever in further financial benefit, which
in the first year of operation equated to £2.7m
through a combination of income, external
funding and sponsorship.

Fife's Cultural Consortium continues to go from
strength to strength, bringing together over 300
cultural organisations and individuals from across
the Kingdom, facilitated by FCT and levering in
an additional £3m of external funding to the area
during the last year. Capacity building Roadshows
offer opportunities to learn new skills, particularly
in applying for funding, as well as networking
opportunities where ideas can be exchanged
and new partnerships for working established.
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highlights

Fife International
Carnival
This outdoor spectacular brought lots of colour,
costumes, music and the highest number of visits
to Kirkcaldy’s High Street for a Saturday afternoon
since footfall counts began. Aggregated footfall
counts showed an average of 27,006. Fife Cultural
Trust worked together with Jazz Scotland and
Kirkcaldy for All to produce the
event which included over 150
international performers and
60 community participants.
Carnival was supported by
£40,000 of funding secured
via Kirkcaldy BID company
Kirkcaldy4All, Fife Council Strategic
Events, Kirkcaldy Area Committee, Kirkcaldy
Common Good Fund and via help-in-kind.

Fife
Science
Festival

A thriving, popular
celebration of science,

technology and innovation,
Fife Science Festival continues to grow year on
year. The 10-day festival was our biggest ever with
a programme of 32 diverse events, representing a
25% increase on the previous year. Supported by
35 partners, the festival took place in 29 venues
across Fife and attracted 14,440 visitors, a massive
40% increase on last year. Feedback clearly
shows how much the festival energises the
region, generates atmosphere, engages people
and is enjoyed.

Fife Jazz Festival
The 7th Annual Fife Jazz Festival, in collaboration
with Fife Cultural Trust and Jazz Scotland, took
place in February 2014 across all our theatre venues.
Audiences enjoyed wide-ranging performances,
from the elder statesman of traditional jazz, Chris
Barber, to the 70s funk of Hamish Stuart, of Average
White Band fame, and the local talent of Woodmill
High School Jazz Band making their debut
appearance. Dave Bachelor’s supremely drilled
band, Scottish Swing Orchestra, provided music
for dancing at Rothes Halls, rounding off another
memorable festival.

Christmas Crackers
27 performances of Pinocchio at Carnegie Hall and
42 of The Little Mermaid at Adam Smith Theatre
saw at total of 29,688 people enjoying our
Christmas shows during the 2013/14 festive season.
Over 11,000 tickets were sold in Dunfermline and
18,000 in Kirkcaldy generating income of over
£278,000. 15 local schools enjoyed Pinocchio,
and 22 local schools enjoyed The Little Mermaid.
Both shows received excellent reviews.

The best panto I have
ever seen.
Fife Free Press reviewing The Little Mermaid.
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Kirkcaldy Galleries
The £2.5 million refurbishment programme at Kirkcaldy Galleries has restored many of
the original features of the War Memorial building and provided a fresh, contemporary
space for visitors to enjoy. In addition to a bright, vibrant library, Kirkcaldy's newest
cultural venue and visitor attraction now features spacious art galleries on the upper
floor featuring in-house collections and temporary exhibitions from the 18th century
to the present day; permanent displays of the town's rich and diverse past in the
museum rooms, a dedicated local and family history room and Cafe Wemyss.

The revitalised building was declared open on 7 June 2013 by Gordon Brown MP who,
alongside renowned guest speakers, author Val McDermid and artist Jack Vettriano,
spoke movingly about the venue's inspirational qualities and the affection with which
it has always been held. A sun-drenched weekend of family activities and events took
place throughout the venue and the War Memorial Gardens outside.

A full week of celebratory author events, starting off with Val McDermid, entertained a
total of 174 people. James Robertson popped in, authors Carmen Reid and Shari Low
hosted a Girls Night In and The Scots who Enlightened theWorldwas the topic of an
event presented by Andrew Fergusson.

Our second afternoon tea for reading group members was held at the Adam Smith
Theatre as part of the opening celebrations for Kirkcaldy Galleries. 26 reading group
members took the opportunity to meet with author J David Simon and other
like-minded readers while enjoying a full afternoon tea.

The opening week also coincided with the Make a Noise in Libraries Campaign
(MANIL), which promotes services to visually impaired members of our communities.
Talking book and large print supplier W F Howes worked with FCT to bring actor
Gordon Griffin to Kirkcaldy Galleries to share his knowledge about the production
of talking books.

During the opening weekend, nearly 7,000 people came to the new facility and
enjoyed the programme of events celebrating both the re-opening of the Galleries
and the annual Adam Smith Festival. Since the building reopened, more than
175,000 people have visited.

Dunfermline Museum and Art Gallery
(DMAG)
FCT is actively involved in developing the new Dunfermline Museum and Art Gallery
project, which is being funded by the Heritage Lottery Fund, Fife Council and Carnegie
Dunfermline Trust. The facility, which FCT will operate on behalf of Fife Council, adjoins
and integrates with the world’s first Carnegie Library. Inspired by the belief that
Dunfermline will gain a significant visitor attraction and economic boost, the project will
provide a modern, fit-for-purpose venue in the Heritage Quarter and signpost local cultural
and heritage attractions. The construction project is due to last 2 years.

FIFE CULTURAL TRUST ANNUAL REPORT PAGE 13



helping
to reduce
poverty and
inequality

ON the Ground



FCT actively supports lifelong learning,
literacy development, IT literacy and the
development of skills which increase and
improve employability for local people.
We deliver activities in these areas both
directly and with a variety of other partners.
We also provide a range of services,
experiences and activities targeted at the
early years, children and young people to
encourage an early and sustained love of
reading, words and learning, and to develop
and maintain strong, lifelong literacy skills.

PC Use & IT Support

During 2013/14, there was a continued increase
in computer use and demand for IT support in
all our libraries. There were a total of 314,000
uses of our PC network; equating to an
additional 15,628 bookings and an additional
21,686 hours of computer use compared to
the previous year, representing a 9% increase.
During the same period, computers within the
EZ Fife Public Access PC network were used
for over 42% of the available time, compared
with 38.5% the previous year.

Much of this increased usage can be attributed
to the need for job seekers to use the Internet
to access vacancies and provide proof of job
searching to the Department of Work and
Pensions.

ICT Tasters

There was also a growing demand for staff
to provide help with basic IT skills, with 563
customers attending basic IT taster sessions in
libraries across Fife. FCT is currently revisiting
our range of sessions to ensure they continue
to meet the skills and needs of our customers.

Job Clubs

FCT’s partnership with Fife Council Community
Learning & Development (CLD) continues to
impact positively on customers throughout
Fife. In the year 2013/14, 3,557 customers took
advantage of help and advice at 355 job clubs
held by staff in our libraries. Discussions are
ongoing to extend this support beyond official
job club sessions and to explore the possibility
of additional sessions tailored to specific
communities being held in other FCT facilities.

Welfare Reform

Welfare Reform remains challenging and
uncertain for people across Fife, often affecting
the most vulnerable. FCT is continuing to work
with our partners throughout the region to
support the development of area specific
Welfare Reform Action Plans (WRAP) that
meet local needs. The plans seek to mobilise
services and resources across the region to
mitigate the impact of welfare reform on
individuals, families and communities and
build resilience and capability.

Schools Library Service

96% of Fife’s primary schools use FCT's
Schools Library Service (SLS); the services
offered are flexible, responsive and highly
valued, delivering a significant impact on
learning in our communities. The number of
project boxes issued by SLS increased 2.8%
during 2013/14. In response to Fife Education
Service’s new reading initiative, SLS piloted a
new fiction lending service, The Workshop for
Literacy, providing schools with a range of
stories linked to their topic studies. Already
proving very popular, a phased expansion
of the service is planned for 2014/15.
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highlights
Bookbug
FCT staff sang, read and rhymed to over
7,500 children over the past year at 682
of our ever-popular Bookbug sessions –
an incredible increase of 31% on the previous
year. We reached over 2,000 children
deemed to be living in areas of deprivation
and the overall attendance was up by a
staggering 64%, with over 14,000 children
and adults coming to the sessions. We
coordinated, ordered and distributed over
800 baby and toddler packs through libraries
and over 1,000 pirate packs for three year
olds via private nurseries.

Working in partnership helped us establish
strong links with the New Family Nurture
Teams throughout the region, improving our
impact with harder to reach groups such
as teen mums and playgroups. Recently
established sessions in Kelty, Leven, Methil
and Inverkeithing libraries are all consistently
well attended, helping families to connect
with our services and other people in their
community.

The Big Book Brains Quiz
Now in its fifth year, the Big Book Brains
Quiz continues to inspire a love of reading
amongst primary school children. A project
unique to Fife, last year 104 primary schools
took part – up 7% on 2012. Around 3,120
Primary 6 children competed in the heats,
with 416 successfully securing their place in
the final. The winning team members came
from Dalgety Bay, Freuchie and Inverkeithing
Primary Schools and had not met before the
day of the quiz!

One parent wrote “…thank you all… books
became the hot topic and were even
swapped in the playground! The quiz was
the last thing my son thought about at night,
and the first thing he mentioned in the
morning. I am sure a great many children
will have enjoyed the experience immensely
and been similarly inspired.”

The FCT Library Supervisors for Young
People introduce classes to their personal
selection of favourites and the success of this
initiative is due in no small measure to their
enthusiasm and in-depth knowledge of the
books children enjoy.

Creepy House Summer Reading
Challenge 2013
The Summer Reading Challenge, a UK-wide
initiative aimed at encouraging summer
reading, continued to grow apace in Fife
during 2013/14. Sign-up figures increased
by 11% compared to the previous year, with
4,794 boys and girls taking up the challenge
to read six books over the summer holiday
period. FCT's libraries Young People’s Team
attended 103 school assemblies, speaking
to pupils and boosting participation to our
highest ever level. Fife schools also value the
Summer Reading Challenge, with twenty
presenting completion medals to pupils in
2013 to celebrate their achievement.

To coincide with the challenge, our libraries
throughout Fife created book displays and
special collections, with 94 themed events
attracting 1,252 children (and 649 adults) into
their venues. Offering two free tickets to the
winners to screenings of Hotel Transylvania in
FCT theatres, boosted completions to 2,959
children, up 4% on the previous year.

The Summer Reading Challenge also
generated 262 new libraries members and
related book issues increased by 14% to
20,477, representing 16% of Fife’s 129,214
summer book issues to children.

Seedcorn Subsidy
2013/14 saw the Cultural Partnerships team
supporting schools and organisations across
Fife to access cultural activities on their
doorstep via our transport subsidy. 47
schools and organisations secured funding
to help them discover some of the highlights
of Fife. Over 3,500 children and adults
benefitted, accessing our theatres, museums,
castles, animal parks and the great outdoors.
Of the visits, 21 schools were supported to
attend FCT theatres and 9 schools went to
Kirkcaldy Galleries.
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improving
the health
and wellbeing
of Fifers

ON the Ground



Connecting with cultural and creative activities
can make a significant and lasting contribution to
personal health and wellbeing. The vision and work
of FCT seek to inspire and transform the lives of
people of all ages throughout Fife by offering
a variety of positive opportunities within their
communities and the wider region tailored to
meet their needs.

From reading to self-expression, exploring social
stigmas to exploring Fife, our services and events
address life challenges, create new and exciting
opportunities, help people to reach their full
potential and enjoy the best possible quality of life.
During 2013/14, FCT continued to deliver a range
of high quality arts and creative activities and
experiences for individuals and groups.

highlights
Cultural and Book Prescription Services
FCT continues to recognise the need to provide
cultural activities that are meaningful, stimulating
and endeavour to provide cost-effective
preventative health measures within a community
setting to complement mainstream services in Fife.

Our Cultural Prescription Service offers free, tailored
courses for clients with mild to moderate mental
health issues. During the past year, 11 classes
continued in a variety of subjects including arts
and crafts, jewellery making and meditation.
A total of 271 individuals attended the classes with
feedback confirming the benefits of the service.
The service is clinically evaluated with results
showing a significant decrease in participants’
anxiety and depression scores and an even greater
positive impact on wellbeing and self-efficacy.

The main focus of FCT's Book Prescription Service
remains the provision of additional support for
people with mild to moderate mental health issues,
such as anxiety, stress and anger management.
During 2013/14, 3,145 items were borrowed, with
88 new members from around Fife joining the
library service.

Reading Groups
Meeting and socialising to talk about books
continues to be a popular pastime in Fife. In addition
to the 19 reading groups led by our staff, FCT’s
libraries provide collections of books to 86 reading
groups that meet out with libraries.

Our Coffee Break and Book Blether Sessions also
continue to be popular with 72 sessions held during
2013/14 and 796 readers attending one of our seven
libraries holding the sessions.

Housebound Services
Regular readers are not always able to visit our
libraries, so FCT's Housebound Services deliver
books to them with bespoke collections supplied to
individual readers and residential homes throughout
Fife. In 2013/14, we delivered 18,537 books to 159
individuals and 27 residential homes. We also supplied
9,545 books to 234 individuals via our library network.

Scottish Mental Health Arts & Film Festival (SMHAFF)
SMHAFF is a national festival highlighting the issue
of mental health and attempts to break down the
barriers and challenge the stigma that many people
face. FCT works with Fife Council to support the
creative development of the festival throughout the
region. The 2013 Festival theme was Reality, with the
Fife-wide programme offering a variety of events
and activities for all ages during October. Some of
the events were also part of the Luminate Festival of
Creative Ageing and included an exhibition of work
by Joyce Gunn Cairns, an author event with Jackie
Kay and Plutot La Vie’s Couldn't Care Less. More
than 150 people engaged with the theatre and book
events with more than 2,000 visiting the exhibition.

The Fife Challenge
March 2014 saw the launch of The Fife Challenge, an
exciting year-round project challenging young people
and their families to get out, get creative and get
active. Delivered in partnership with the Ecology Centre,
the project highlights the many free opportunities,
workshops and taster sessions that are available for
families in Fife. To date 300 children have signed up
to the challenge, with six having completed all three
levels and received their certificate.

Luminate
As part of Luminate, Scotland’s creative ageing festival,
FCT participation during October 2013 included
events at Lochgelly Centre and a book reading from
author Jackie Kay, introduced by Anne Gallacher
from Luminate. Jackie read excerpts from a number
of her books including theMaw Broon Monologues
and was assisted by a BSL expert. Lochgelly also
hosted a full-day event which included readings
from Christine De Luca and Bashabi Fraser and a
developmental theatre performance Couldn’t Care
Less by Strange Theatre and Plutot La Vie.

The successful exhibition by Joyce Gunn Cairns
featuring images of people ageing creatively,
concluded with a demonstration by the artist and a
screening of The Inner Self, an award-winning film
about her work. This event attracted artists based
throughout Fife and from across Scotland.
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improving
the quality
of life in
communities

ON the Ground



Community life is the beating heart of the
Kingdom that brings benefits to everyone,
helping people connect with each other,
learn new skills, make new friends and
share time together. During 2013/14, FCT
continued to offer a range of opportunities
at local level designed to help improve the
quality of life within our communities,
contribute to effective and meaningful
community engagement and provide free or
affordable access to exciting, enjoyable and
inspiring cultural and creative experiences.

We also continued to support a thriving
local arts scene, providing space, support and
assistance to groups, charities, organisations
and amateur companies throughout Fife.
We worked in partnership with a diverse
range of community groups to offer a full
programme of more than 50 weekly
arts-based courses and classes across a
range of subjects including drama, pottery,
dance, drawing and painting.

Adult Basic Education groups continued
to meet regularly across our facilities
throughout the year supported by our staff
and colleagues from community learning.
We deliver over 100 weekly courses and
classes across all of our facilities offering
a range of cultural opportunities and
experiences.

Fife’s Creative Learning Network
(FCLN)
An estimated 31,000 children and 950 adults
engaged with FCLN throughout 2013/14.
FCT's key aim this year was to review the
structure and strategic positioning of the
network, while continuing to champion
creativity, the arts and culture in schools
and communities. A science and literacy
project was coordinated across 10 schools
in Fife involving 324 pupils and 15 teachers.

It offered CPD training and loan boxes
on the theme of Exploring our Amazing
Universe and allowed teachers to explore
science in a way that was accessible to all
pupils. The result was a diverse range of
imaginative artworks, including mobile
planetariums, books, comic strips, rockets
and book sculptures.

History in the Making
FCT museums offer a year-round range
of free, drop-in activities as well as
bookable events for children and adults.
During 2013/14, we offered 46 events,
demonstrations and workshops ranging
across puppet shows, crafts, animal handling
and storytelling. Over the year staff also
delivered over 30 talks about our current
projects to community groups.

Watch this Space
Our FifeSpace visual arts venues continue
to be valuable and popular spaces for
Fife-based artists to display their work.
The well-received Voyaging to Antarctica by
secondary school art teacher Robert Ward
was the first exhibition to be displayed across
both FifeSpace galleries in Rothes Halls and
Lochgelly Centre during April and May 2013.
The exhibition in Rothes Halls featured a
series of large-scale pencil drawings, while
the Lochgelly display comprised 3D work,
photography and printmaking.
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highlights
The Bothy & Bothy Ballads
Following a successful Public Engagement Application to Creative Scotland
we created a new project for Fife in 2013 with visual and digital artists Andrew
Lennie, Alan Grieve and Claire Lamond. The Bothy visited local communities
throughout the summer, gathering stories that formed the basis of an
exhibition celebrating Fife's culture. The richness of the stories led to Bothy
Ballads, a traditional music commission awarded by Creative Scotland to bring
the stories to life through song and performance throughout 2014/15.

Youth Music Theatre
ON at Fife Theatres and Youth Music Theatre Scotland’s collaborative annual
summer programme of workshops and events during 2013 was designed to
broaden the appeal of performing arts to children and young people in Fife.
The project was delivered as part of a pilot initiative, which ran successfully
from April 2013.

The summer programme included sold out performances of Les Miserables
at the Edinburgh Festival Fringe, plus the first amateur youth production of
Phantom of the Opera at Adam Smith Theatre, performed at the end of July.
A range of discounted workshops and classes, plus scholarship placements were
linked to both shows, broadening accessibility and enabling participants to
explore a variety of theatre and arts roles and engage with their local theatres.

Book Week Scotland
Book Week Scotland, the national campaign to celebrate books and reading,
returned in November 2013. The week kicked off with the launch of the Question
Quest competition at Dunfermline's Carnegie Library, which used Facebook and
Twitter to engage library audiences to win beautiful book sculptures.

249 adults attended events across Fife including Beer, Book & Burger events with
authors Russell D McLean and Stuart McBride, Alastair Reynolds talking about
science fiction and writing a DrWho novel, broadcaster Vic Galloway and live
music. Interactive events included members of Kirkcaldy Amateur Dramatics
assisting with a Murder Mystery night at Kirkcaldy Galleries. The adult
programme culminated with the annual Readers’ Day event, which featured
five authors including Fife’s own James Oswald.

A packed schools programme showcased some of the UK’s top writers, with
cartooning, creative writing tips, laughter, scares and heroic adventure on and
off the page. Highlights for families included a book and film celebration of
children’s classic Peter Pan and a Furry Finale at Kirkcaldy Galleries offering
stories, crafts, competitions, a mini zoo and visit from Santa’s baby reindeer
that attracted over 150 people in one afternoon.
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Totfest
FCT’s children’s festival Totfest celebrated its fourth successful year in November
2013. The event featured 21 performances and was enjoyed by 484 customers.
Highlights included visits by three leading theatre companies that wowed young
audiences. Frozen Charlotte presented Paperbelle, restaged for the festival.
Watching the children’s amazed faces as the world of black and white embraced
colour was a delight in itself. MacRobert and Fish & Game presented The Polar
Bears GoWild, a beautifully created show with music and comedy for under-5s,
which visited all our venues. Grinagog Theatre Co presented The Edibles, a
multi-sensory show for audiences between three to seven years old with live
music, minimal language and real baking.

Scottish Week
Reprised by popular demand, FCT’s second Scottish Week was timed to support Burns celebrations in Fife
schools in late January, and once again drew capacity audiences. The range of events across Fife from Dairsie
to Dunfermline attracted 5,346 – an impressive increase of around 55% from the previous year.

Young at Heart
Throughout 2013/14, FCT continued our series of free exhibitions and activities aimed at family audiences,
particularly during school holidays. Summer 2013 highlights included Animal Magic at St Andrews Museum,
Cabinet of Curiosities at Methil Heritage Centre and Art Lab at the newly opened Kirkcaldy Galleries.
Over the Christmas holidays Century of Childhood ran at Kirkcaldy Galleries.

All the events were specially created by our museums team and drew from our rich and diverse museum, art and
archive collections. Full of imaginative ideas with accompanying activities and specially commissioned interactive
exhibits, the events were also designed to tour and display across all our museums and heritage venues.

The Green House Project
A team of artists worked with FCT over the spring and summer of 2013 to
transform Carnegie Hall's rear garden into a living and growing bedroom
within a willowed Green House. FCT was one of four partners working with
Edinburgh-based creative company Vision Mechanics on this exciting new
environmental arts project.

The project brought opportunities for creativity, participation and learning to
four Scottish urban areas, including Dunfermline, with the house constructed in
four sections – a living room, kitchen, bathroom and bedroom – and each project
location hosting one of the rooms. Project participants designed the room’s
interior, created furnishings using recycled and found materials, constructed
life-size sculptures from earth of the room’s inhabitants using casting techniques
and planted the sculptures and furnishings with flowers, fruit and vegetables.

The project culminated on 19 September 2013 with a feast to celebrate the
harvesting of the Green House for the local community.
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Enriching
lives in Fife
Fife Cultural Trust manages,operates and delivers services
throughout Fife on behalf of Fife Council including:

47libraries,3mobile libraries
& library services to primary schools

12museum & heritage venues

4theatres & community venues & fife's historical archives

our annual turnover is over£12 million
we employ462staff with95%living in Fife

FCT is active in towns villages & communities across Fife
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During the first two years of our operations,
Fife Cultural Trust delivered a considerable
amount for the people of Fife, despite the
inevitable transition-related issues associated
with establishing a new organisation, closing
down and merging with an established
smaller organisation and transferring both
services and staff to the new business.

Following this initial period, a strategic plan
for 2014–2019 has been developed and is
being rolled out across the Trust. The aims
and objectives of the plan have since
informed the development of a detailed
programme of activities which will be fully
implemented across all the Trust's activities
over the next four years.

What We Will Deliver
The key priorities of FCT's Strategic Plan have
been developed to ensure that we continue
to deliver on Fife Council's key priorities.
Fife Cultural Trust’s priorities for 2014–19 are:

1 Enhancing and promoting Fife’s cultural
profile and reputation.

2 Enhancing equality of opportunity.

3 Caring for, developing and celebrating
Fife’s culture and heritage.

4 Helping Fife to achieve its economic
potential.

Each of these priority areas is underpinned
by a series of clearly defined actions which
will shape and guide the work of Fife Cultural
Trust.

The following highlights provide a flavour
of some of the key activities to be delivered
within the four priority areas in the year
ahead.

In spring 2014, FCT secured top level funding
of £400,000 from Creative Scotland to
develop a Fife Youth Arts Hub network
across all seven areas of the region over the
period 2014–2016. There will also be an
eighth Digital Hub created to record and
share work between all seven Hubs. The
Hubs will offer youth-led opportunities to
engage children and young people aged
0 – 25 years in all of the performing, presenting
and creative arts. The work of the Hubs will
also be used to create a unique Cultural Festival
for Young People during the summers of
2015 and 2016 and to develop a Youth Arts
Strategy for Fife by the end of the project.

FCT will also continue to develop the
strengths of our festivals including comedy
and film, and also continue to enhance and
deliver children’s theatre including Totfest
throughout Fife.

Library Services will continue to develop
programmes in line with the demographics
of Fife and will work to increase engagement
with teenagers.

Kirkcaldy Galleries will play host to an
exhibition of international significance in
2015. In its first ever Artist Rooms exhibition,
the Trust is thrilled to present the work of
leading American photographer Diane Arbus.
Famous for photographing individuals
marginalised by society, Arbus refused to
take pictures of her subjects in ways that
people wanted to see them, challenging
concepts of identity, beauty and normality.
Her unapologetic approach to photography
revealed the complexities of human nature
and relationships, making the ordinary
extraordinary and the misunderstood familiar.

building ON success
Priority

1
Enhancing and promoting
Fife’s cultural profile
and reputation
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From Saturday 14th February to Friday 31st
May 2015, this exhibition will explore how
her work reflected the social, political and
economic changes taking place throughout
the United States from the 1950s–70s.
Featuring twenty of her seminal pieces, the
exhibition and associated events will highlight
how Arbus’ work challenges the viewer to
see beyond the shocking to the complexities
of each individual subject. Collaborating
with such illustrious, well-known national
institutions as Art Fund, Tate and National
Galleries of Scotland can only increase the
profile of the organisation and the prestige
attached to the hosting of such an exhibition
cannot be underestimated.

Since Fife’s first Cultural Strategy was
launched in June 2009, there has been
significant change politically, socially,
culturally and economically throughout Fife.
FCT will lead a review of the Strategy to
ensure that it is aligned with and reflective
of all of Fife’s key strategic priorities.

FCT will carry out a pricing strategy review
to ensure that free-to-access services can be
maintained, and that those services for which
we charge are priced appropriately. The Trust
will also continue to develop, deliver and
market resources for schools, including
outreach loans and a programme of visits to
schools.

A new marketing and audience development
strategy will be devised and implemented,
which will include a focus on enhancing
customer engagement and service provision
to target specific groups and current
non-users of our services and facilities.

A strategy will be developed to improve
access to local history and genealogy
services to enhance customer experiences
and improve on-line access.

A digital strategy and associated content
will be developed to improve access via the
new FCT website. FCT aims to achieve and
maintain Full Accreditation Status for all our
eligible museums.

Fife Cultural Trust has developed a financial
strategy for 2014/15 to ensure flexibility,
efficiency and financial stability moving
forward.

During 2014/15, we will establish a range
of methods for improved feedback from
customers to ensure service provision meets
their needs and that all opportunities to
improve revenue generation are exploited.
This will dovetail with our new business plan
and financial strategy to ensure long-term
sustainability for FCT and the services
we deliver.

A key focus during the same period will
be expanding funding development
opportunities, particularly those that are
unrestricted, as well as improving retail and
catering provision throughout our facilities.
This focus is paramount to the long-term
financial sustainability of FCT.

FCT currently has a range of strategic reviews
underway, including workforce planning,
income generation, retail development and
opening hours.

During 2014/15, FCT will develop a new
creative and artistic strategy which will
underpin our creative ambitions, inform
audience development activities, and
strengthen our creative partnerships.

building on success

Priority

2 Enhancing equality
of opportunity

Priority

3
Caring for, developing and
celebrating Fife’s culture
and heritage

Priority

4 Helping Fife to achieve
its economic potential
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how we will deliver
business plan
In order to ensure we deliver on our strategic aims
and on our creative development ambitions, FCT’s
business plan focuses on the following key areas:

Growing and
developing
the business

Delivering
customer
service

excellence

Delivering
a positive

impact

New partnerships, improved efficiency
and effectiveness, new opportunities,

leadership and management development, increased
revenue and income generation, developing

a strong Board and networks.

Increasing customer satisfaction, consistently
high quality customer standards across our
facilities and activities, robust financial and
performance management systems,
improved audience development and
marketing and promotion of our services
and activities.

Quality assurance, improved performance
and impact measurement, quality of life and
health and wellbeing, reducing inequalities,

broadening participation, providing inclusive
and affordable opportunities, equalities and

diversity, sustainability.
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Fife Cultural Trust

Consolidated statement of financial activities for the year ended 31 March 2014

Unrestricted Fund (£) Restricted Fund (£) Total 2014 (£) Total 2013 (£)

Incoming Resources

Incoming resources
from generated funds:

Grants and donations £126,733 £260,542 £387,275 £438,402

Donated from Fife Council £88,373 £88,373

Assets

Pensions – Voluntary Severance £1,027,301 £1,027,301

£1,242,407 £260,542 £1,502,949 £438,402

Incoming resources from
charitable activities:

Provision of cultural facilities £2,673,873 £21,550 £2,695,423 £1,436,548

Contract with Fife Council £8,696,655 £8,696,655 £4,668,038

£11,370,528 £21,550 £11,392,078 £6,104,586

Total incoming resources £12,612,935 £282,092 £12,895,027 £6,542,988

Resources Expended:

Charitable Activities

Provision of cultural activities £12,250,396 £209,887 £12,460,283 £6,003,859

Governance £76,387 £10,000 £86,387 £132,998

Total resources expended £12,326,783 £219,887 £12,546,670 £6,136,857

Net movement in funds and
net income for the year before £286,152 £62,205 £348,357 £406,131

Please Note: Figures for 2013 refer to the total resources generated and expended for merged services within FCT for the six months from 1st October 2012 to 31st March 2013
therefore represent only half-year figures.

finance
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Theatres 2010 –11 2011 – 12 2012– 13 2013–14 % change from 2012– 13 NOTES

Attended ticketed shows and events 123,710 126,221 133,853 151,169 12.9% 1

Attended cinema screening 8,980 10,612 18,706 21,834 16.7% 2

Took part in education activities 6,939 7,055 6,399 7,964 20.2% 3

Attended courses and classes 48,411 55,904 75,697 69,856 -7.7% 4

Attended exhibitions 50,048 51,403 49,285 48,864 -0.9%

Made use of our café bars 77,031 76,992 42,285 83,523 97.5% 5

Conferences and meetings 129,123 131,405 116,932 94,652 -19% 6

3rd party use of building 29,120 132,788 177,640 144,945 -18.4% 7

Total 473,362 592,380 620,797 622,807 0.3%

Visits to Museums & Heritage Sites

Kirkcaldy 82,074 34,187 0 149,987 See note 8

Methil 5,126 5,380 5,157 4,759 -7.7% 9

St Andrews 68,066 69,264 72,310 68,176 -5.7% 10

St Monans' Windmill 3,170 90 158 254 60.8% 11

Pittencrieff House Museum 18,821 32,966 29,865 29,820 -0.2%

St Margaret's Cave 5,429 6,195 5,007 6,141 22.6% 12

MAC (Fife's Mobile Museum) 8,869 13,177 7,869 5,128 -34.8% 13

Others (Buckhaven, Burntisland, Dysart,
Inverkeithing Civic Centre, Newburgh,
Newport Heritage Centre) 49,464 52,428 37,653 44,857 1.2%

Total 241,019 213,687 158,019 309,122 95.6% See note 8

Books and DVD Loans from Libraries

South-west Fife 216,333 218,512 195,926 179,033 -8.6% 14

City of Dunfermline 456,533 434,665 395,633 352,513 -10.9% 15

Cowdenbeath and the Lochs 165,736 165,242 172,888 160,216 -7.3% 16

Glenrothes 233,444 226,302 211,580 189,937 -10.2% 17

North East Fife 348,768 346,020 346,937 322,265 -7% 18

Levenmouth 159,212 140,924 132,258 114,995 -13% 19

Kirkcaldy 309,626 289,365 251,747 262,665 4.3%

Schools Library Service 85,334 76,811 81,018 76,637 -5.4% 20

Mobile Libraries 38,881 39,752 36,866 30,607 -16.9% 21

Online, HQ & Housebound Loans 128,996 130,413 135,562 149,322 10.1% 22

Total 2,142,863 2,068,006 1,960,415 1,838,190 -6.2%

performance The work of Fife Cultural Trust touches people’s lives in many ways.
The services we provide across Fife mean we reached a wide range
of communities and audiences. A breakdown of how we performed in
each of our key areas of operation is set out below.

NOTES

1 Due to more targeted programming of live shows

2 Due to increased cinema programme

3 Due to increased number of activities offered

4 Due to reduced number of classes

5 Due to Café Wemyss opening in Kirkcaldy Galleries and increase at Rothes Halls

6 Due to reduced use of Rothes Halls by Fife Council for internal meetings

7 Due to reduced use by community and other groups

8 Kirkcaldy Galleries opened in June 2013, 18 months after the Library and Museum
& Art Gallery buildings closed for major refurbishment. The new venue is an integrated
library and museum hence the rise in numbers

9 Reduction in numbers at Methil attributed to a combination of good summer weather
and a less popular exhibition over the summer holidays

10 2012–13 was a particularly successful year with exhibitions of Wemyss Ware and
paintings by SJ Peploe in Spring and Summer which drew higher than usual numbers.
2013/14 figures appear low as a result

11 Due to increased attendance at Doors Open 2013 and favourable weather during
the summer holiday

12 Due to larger number of school visits, higher numbers from Doors Open Day 2013
and attendance as a result of extended opening for St Margaret’s Feast groups

13 Cabinet of Curiositieswas a more successful exhibition in terms of visitor numbers than
the Kingdom of If

14 Largely due to reduced issues at Valleyfield Library where issues have dropped since
move to local community centre. Issues have also declined at Inverkeithing Civic Centre;
FCT are working to address this decline in partnership with Fife Council who operate the
facility

15 Largely due to reduction in issues from Dunfermline Carnegie Library. Preparations for
the temporary closure of the library (editing, packing and moving book stock)
commenced in late 2013 and has affected issue figures

16 Cowdenbeath Library was closed for 5 weeks for refurbishment (4th Feb – 8th March 2014)

17 Pittechuar Library was closed for part of the year

18 Auchtermuchty Library was closed for refurbishment for part of the year.

19 Levenmouth area libraries have been experiencing a drop in issue numbers in recent
years. FCT is working to address this decline in partnership with Fife Council who
operate Methil and Leven libraries

20 Schools Library Service was unable to renew extensions to project kits for part
of the year – this has affected issue numbers

21 A review of mobile library services will be undertaken in 2015 to address a continuing
decline

22 Due to increased online renewals via TALIS system
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Supported by:

Core Funder Key Funder

Fife Cultural Trust additionally acknowledges the following funders and partners for their support in 2013/14:
Creative Scotland
Dunfermline Delivers/Dunfermline First
Fife Council
Fife Coast and Countryside Trust
Fife Community Safety Partnership
Fife Council Education Service
Fife Sport and Leisure Trust
Friends of Kirkcaldy Galleries
Heritage Lottery Fund
Jazz Scotland
Kirkcaldy 4 All
Müller Wiseman Dairies
Museums Galleries Scotland
National Theatre of Scotland
NHS Fife
Puppet Animation Scotland
Scottish Library & Information Council
Shell UK

Contact:
Head Office, 16 East Fergus Place, Kirkcaldy, Fife KY1 1XT

Fife Cultural Trust a Company limited by guarantee (incorporated in Scotland) Company Number: SC415704.
A Scottish Charity: Charity Number SC043442
Registered Office: 16 East Fergus Place, Kirkcaldy KY1 1XT


